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From Rural Experimentation to EU Policy

BOTTOM-UP INNOVATION FOOdCOP TOP-DOWN POLICY FRAMEWORKS

StartuP ViIIages in aCtion the Community of Practice as a bridge EU PO“CY

270+ 3 5 240

stakeholders engaged across pilot Startup Villages: Fundao - European cities hosting participants - ~20 early-stage
Europe Kocevije - Killorglin Climathons ideas generated

The diagnosis Rural innovation already exists, but remains fragmented, underfunded and hard to scale.
Policy is structured and top-down; innovation is iterative and community-driven — that mismatch is the core barrier.

I KEY MESSAGES FOR POLICYMAKERS Il FROM CHALLENGES TO POLICY GAPS
Fragmented ecosystems No coordination mechanisms
2. The main barrier is a policy-practice mismatch
Short-term funding No long-term ecosystem support
3. Startups, SMEs and rural entrepreneurs are key actors driving . . . .
the circular bioeconomy transition Weak scaling pathways No interregional scaling tools
Policy rigidity Lack of flexible frameworks
4. Innovation ecosystems require long-term, flexible support
Low visibility No European-level narrative
5. Interregional cooperation is essential to achieve critical mass Market fragmentation Weak market integration

6. FoodCoP provides a replicable model to bridge innovation and
policy

Il MULTI-LEVEL POLICY ACTION FRAMEWORK

EU LEVEL NATIONAL / REGIONAL LOCAL

Enable scaling

Activate ecosystems

Municipalities as innovation
facilitators

Adapt frameworks

Ecosystem funding, not just projects Flexible, place-based funding

Strengthen innovation
intermediaries

Interregional pilots Local orchestrators / ambassadors

Flexible, blended finance

Participatory, community-led
governance

Policy and funding literacy
Leverage CAP, ERDF, Interreg,

European-level visibility

Local visibility and storytelling

Hl A NECESSARY POLICY SHIFT

Projects Local pilots Fragmented initiatives Top-down design

— Ecosystems - Interregional scaling — Coordinated frameworks — Co-created policy

Il FOODCOP'S ROLE: FROM EXPERIMENTATION TO POLICY IMPACT

Community of Practice Replicable model Bottom-up - top-down bridge
Creates a continuous feedback loop Stakeholder mapping, participatory Translates territorial experimentation into
between local practice and policy design, workshops and pilots: a transferable policy evidence at EU, national, regional
acting as an informal policymaking framework for any regional context, and local level.

instrument. without starting from scratch.

A CALL FOR INTEGRATING STARTUP VILLAGES INTO EU INNOVATION, COHESION AND
BIOECONOMY POLICY
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