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EXECUTIVE SUMMARY

The FoodCoP project website has been designed as a central communication and
dissemination tool, providing structured, accessible, and regularly updated information
on the project’s scope, objectives, activities, and outcomes. Developed in alignment
with the project’s visual identity and communication strategy, the website supports
FoodCoP’s mission to foster innovation and sustainability in rural food systems through
the Startup Village model.

The website structure includes key sections such as The Project, Partners, Startup
Villages, News & Events, Resources, and Contact, each tailored to offer specific
information and encourage stakeholder engagement. A prominent link to the FoodCoP
Platform provides immediate access to the project's digital hub, facilitating knowledge
exchange and capacity-building.

The site is fully responsive, ensuring accessibility across devices and enhancing user
experience. The inclusion of newsletter registration, consistent navigation elements,
and integration of EU funding acknowledgements reflect best practices in Horizon
Europe project communication.

Overall, the website effectively fulfils its dual function: as a repository of project-related
content and as a dynamic interface for engaging with the public and stakeholders. It is
designed to evolve alongside the project, with continuous monitoring and updates
ensuring that it remains relevant, informative, and impactful throughout the project’s
duration.
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LIST OF ABBREVIATIONS AND ACRONYMS

BIC- Bio-based Industries Consortium
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H2020 — Horizon 2020 The 8% EU Framework Programme for Research and Innovation.
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PC — Project Coordinator

FOODCOP- Fueling Startup Villages with circular bioeconomy strategies SC — Steering
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1.INTRODUCTION

The Communication and Dissemination work package of the FoodCoP project is
designed to ensure broad visibility of the project's objectives, activities, and outcomes
among key stakeholders and the public. This includes effectively communicating the
project’s ambition to transform rural food systems through innovation, collaboration,
and community engagement.

A central element in achieving these goals is the use of well-curated communication
tools that guarantee public visibility from the early stages of the project. The FoodCoP
website plays a crucial role in this strategy. It is designed to provide intuitive access to
the project’s objectives, key deliverables, and progress updates, and functions as a
central repository for all public-facing materials, including info packs, press kits, and
deliverables.

The website is updated regularly to incorporate the latest developments, announce
forthcoming events, and reflect the project’s ongoing achievements. This dynamic
approach ensures a consistent, transparent, and engaging online presence that supports
the goals of the Communication and Dissemination strategy set forth in the project’s
Grant Agreement.
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2.PROJECT WEBSITE DESCRIPTION

®>) FoodCoP

The FoodCoP website, available at www.foodcop.eu, has been carefully developed in
line with the project’s visual identity. It incorporates the official logo and colour palette
as outlined in Deliverable D8.1. This strategic design fosters immediate recognition
among all stakeholders and ensures a cohesive and professional presentation across all

communication and dissemination channels.

The website is organised into seven main sections, each comprising several subsections
as needed. These reflect the core structure and thematic pillars of the project, as
described in the official documentation, and aim to facilitate user navigation and access
to key project information and outputs.

Table 1 Website navigation map

FoodCop Website navigation map

Section

Subsection 1

Subsection 2

Subsection 3

The Project About Objectives & Impact
Startup Villages
Partners Partners Synergies
News & Events
Resources Infopacks Deliverables Press Kit
Contact Us

FoodCoP Platform

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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6 FoodCoP

2.1. Home

The landing page of the FoodCoP website functions as the homepage and features a
carousel displaying three representative images contributed by the participating Startup
Villages. These images capture the essence of rural innovation and reflect the diversity
of initiatives being implemented in the project's focus regions. They symbolise the core
themes of FoodCoP: collaborative innovation, sustainable rural development, and
circular bioeconomy practices.

@ Fmdc p PROJECT v STARTUP VILLAGES PARTNERS NEWS & EVENTS RESOURCES v CONTACT | FC PLATFORM

Figure 1 FoodCoP Landing Page

The homepage presents the project in a simple and summarised way. The “FoodCoP at
a Glance” section provides a quick, general picture of what the project is about. It works
as an easy introduction for visitors, helping them understand the key challenges
FoodCoP is addressing and why the project is important.

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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FoodCoP Platform

A digital hub offering shared resources,
tools, and knowledge to empower Startup
Villages. It facilitates collaboration, provides
access to circular bioeconomy best
practices, and connects rural communities

across Europe.

Interregional
Collaboration

By fostering knowledge exchange across
regions. FoodCoP builds a strong network
of Startup Villages that support each other

and share effective solutions to common

challenges

FoodCoP at a Glance

Community Engagement
and Co-Creation

FoodCoP will host workshops, hackathons,
and co-creation sessions that bring
together local stakeholders to design
tailored solutions addressing specific
challenges. Through training programmes,
mentoring. and peer-to-peer learning, rural
communities will gain the skills needed to

adopt innovative and sustainable solutions.

Circular Bioeconomy
Practices

FoodCoP promotes sustainable practices

that optimise resource use, reduce waste,

and lower food-related emissions, driving
the transition towards resilient and

environmentally friendly rural food systems.

& FoodCoP

With and for Startup
Village

With the initial participation of 7 Startup
Villages— Camara Municipal d0 Fundio
(Portugal), RDI Hub, Killorglin (Ireland), P
Kocevje (Siovenia), Meraki People (Greece),
Cémara de Lobos (Portugal), Braganga
(Portugal), and Penela (Portugal)—the
FoodCoP project aims to foster innovation
and sustainability in rural food systems
across Europe.

Project Details

Running for 24 months, from November
2024 to October 2026, the project is led by
the Municipality of Fundido (Portugal) and
brings together a consortium of 14 partners.

Figure 2 FoodCoP at a glance

This section highlights the project's main motivations—supporting rural communities,
promoting circular bioeconomy practices, and boosting local innovation through the
Startup Village model. It's designed to make the essence of the project accessible to a
broad audience from the very first visit to the website.

A dedicated segment on the homepage invites users to join the FoodCoP network. This
initiative seeks to build a mailing list for targeted communication campaigns,
newsletters, and collaborative opportunities, reinforcing the project's commitment to
stakeholder engagement and knowledge exchange.

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.

FOODCOP| HEU | D8.1. (v1) Website | Page 12



Subscribe

Join our Network

Thank you for visiting!

Would you be interested in staying updated on the latest news regarding the project and the valorisation of mixed biological waste?

Email Address:

By ticking this box, | hereby authorize FoodCop project to store my personal data with the purpose of eventually following up to my contact request. The information I'm
submitting will be handled in accordance with the General Data Protection Regulation 2016/679 (GDPR).

Accept

Figure 3 Join our Network on HOME

Moreover, the homepage will also host the project's presentation video. This visual
resource aims to enhance understanding and interest by offering a dynamic and
accessible introduction to the project's mission and activities. In the meantime, our
visitors can watch the Kick Off meeting video.

Foodcop Video

Kick of meeting

O FoodCop - Kick off meeting [ e

Vermista. Compartir

Figure 4 Kick off video
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& FoodCoP

2.2. Project

While the homepage provides a good general overview of FoodCoP, the “The Project”
section offers a more detailed and structured description of the project’s purpose,
objectives, and expected impact. It is divided into two subsections—About and
Objectives & Impact—to facilitate navigation and understanding.

2.1.1 About

Upon entering this subsection, visitors are introduced to the role of rural areas in
Europe’s green transition and the challenges they face, including limited access to
innovation, ageing populations, and underused local resources. These challenges are
presented alongside the significant opportunities offered by the bioeconomy sector,
which forms the foundation of FoodCoP’s approach.

o 8 . . .
Driving Sustainable Growth in What is FoodCop?
RU ral AreaS FoodCoP is a European initiative that helps rural communities
unlock their potential by fostering innovation,
Rural areas play a vital role in Europe’s transition to a greener entrepreneurship, and collaboration. The project connects a
and more sustainable future. However, they face ongoing network of Startup Villages across Europe, offering shared
challenges such as: resources and learning opportunities to support the

transition to circular bioeconomy practices. By focusing on
* Limited access toinnovation and technology resource efficiency, waste reduction, and sustainability,
« Shrinking populations and ageing workforces FoodCoP aims to:
* Underutilised natural and economic resources
« Provide rural communities with the tools and
knowledge they need to innovate
« Strengthen economic resilience and create sustainable

Despite these challenges, rural areas hold immense potential
to drive sustainable economic growth through the bioeconomy

—a sector that includes agriculture, forestry, fisheries, and bio- jobs

« Bridge the gap between rural and urban areas through
knowledge-sharing

based industries. The bioeconomy already contributes €2.2

trillion to the European economy and supports 17.5 million
jobs, with projections indicating growth to €3 trillion by 2050.

Figure 5 ABOUT subsection

The concept of the Startup Village is then introduced—a rural community that embraces
innovation and entrepreneurship to revitalise local economies and improve quality of
life. FoodCoP builds on this concept by connecting a network of Startup Villages across
Europe, offering shared resources, tools, and learning opportunities to support the shift
toward circular bioeconomy practices.

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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6 FoodCoP

2.1.2 Objectives & Impact

This subsection outlines the main goal of FoodCoP: to support rural communities in
creating more sustainable and innovative food systems. The project encourages
collaboration among regions, the use of circular bioeconomy practices, and the
empowerment of local actors through knowledge-sharing and digital tools.

It presents nine specific objectives, including building a network of Startup Villages,
facilitating stakeholder engagement through events and training, and supporting rural
businesses in accessing funding and adopting sustainable practices.

The main goal of the FoodCoP project is to help rural communities across Europe make their food systems more sustainable and innovative. By
bringing together different regions, FoodCoP supports collaboration and knowledge sharing to find practical solutions that reduce waste, make better
use of resources, and boost local economies.

The project focuses on supporting Startup Villages, which are rural areas working to create new opportunities through circular bioeconomy practices—
ways of producing food that are good for both people and the environment. Ultimately, FoodCoP aims to make rural food systems stronger, greener, and
more connected across Europe.

FoodCoP specifically aims to Impact

In the mid-term perspective (3-5 years after the end of the

1. Build a Network of Startup Villages: FoodCoP aims to project), B-TRUST is expected to:

connect rural communities across Europe. allowing them

to share ideas and collaborate on improving their food « Strengthening Europe’s leadership in sustainability:
systems FoodCoP will help Europe become 2 leader in using
smart, sustainable ways to produce food and manage
resources, making it less dependent on outside

N

Support Rural Communities in Adopting Sustainable
Practices: The project helps villages transition to eco-
friendly food production methods that benefit both
people and the environment * Boosting rural economies and job opportunities: The
project will support rural communities by creating new
jobs, helping people learn new skills, and making them
more self-sufficient, leading to a better quality of life.

technologies.

w

Encourage Collaboration Between Different Regions:

FoodCoP makes it easier for rural areas to exchange

knowledge and adopt solutions that work best for them

* Encouraging eco-friendly habits in rural areas: FoodCoP
will inspire people in rural communities to adopt more
sustainable lifestyles and become better prepared to
deal with climate change challenges

s

Provide Tools and Resources Through a Digital

Platform: A central online hub will offer rural

communities easy access to information, training, and

support

* Helping Europe meet its climate goals: By promoting
greener ways to grow and produce food, FoodCoP will
contribute to Europe’s efforts to fight climate change and
achieve its environmental targets for 2030 and 2050.

w

Engage Stakeholders Through Training and Events: The
project organises workshops and activities to bring
people together and co-create solutions for local
challenges.

o

Promote Business Opportunities in the Circular
Bioeconomy: FoodCoP supports rural entrepreneurs in
developing businesses that reduce waste and use
raconirrac more atfirenthv

Figure 6 Objectives & Impact section

The expected impacts are also summarised, with a mid-term focus (3-5 years after the
project ends) on strengthening Europe’s leadership in sustainable food systems,
improving the resilience of rural economies, fostering eco-friendly behaviours, and
contributing to the EU’s climate objectives.

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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2.3. Startup Villages

A new section titled “Startup Villages” has been added to the website's main navigation
menu to highlight the key role these rural communities play within the FoodCoP project.
This section offers visitors the opportunity to explore the diverse network of villages
participating in the initiative and to understand their individual contributions to rural
innovation and sustainability.

Startup Villages

Portada » Startup Villages

Camara Municipal do Fundao (Portugal)
Project Coordinator

Killorglin (ireland)
Pl Kocevje (Slovenia)
Meraki People (Greece)

Camara Municipal de Lobos (Portugal)

Figure 7 Startup Villages section

Each Startup Village featured in this section has a dedicated profile page. These profiles
provide detailed information on the village’s context, strategic focus areas, and ongoing
efforts to promote local development through innovation, entrepreneurship, and the
circular bioeconomy. The content for each profile is based on structured inputs provided
directly by the local teams, ensuring authenticity and relevance.

Common elements displayed for each village include:
e A brief description of the village and its socio-economic context

e Key areas of focus such as sustainable agriculture, green economy, digital
transformation, and creative industries

e Ongoing initiatives supporting innovation and entrepreneurship
e Challenges and opportunities identified at the local level

e Strategic partnerships and alignment with broader EU sustainability goals

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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Specific Challenges

Despite its progress, Fundio continues to face structural and
economic challenges that impact its long-term development

* Demographic sustainability: While migration trends

are improving. retaining young talent remains a

challenge, as urban centres still offer more career

opportunities
o Economic diversification: The local economy needs to
further expand beyond agriculture and IT, ensuring

sustainable job creation across multiple sectors.

Climate resilience: The region is vulnerable to
me temperatures, and soil

e droughts, e
degradation, requiring continuous adaptation efforts

n agriculture and land management

* Access to investment: Rural businesses and startups
often struggle to secure funding and venture capital

miting their growth potential

Addressing these challenges requires strategic partnerships.
innovative funding mechanisms, and knowledge exchange,

’5‘-, FoodCoP

Participating in the FoodCoP event was a
valuable opportunity for StarMountain to
connect with other innovative initiatives and
share key knowledge on sustainable practices
and the circular economy. The FoodCoP project,
with its focus on innovative rural villages and
sustainability, aligned perfectly with our
company’s values, which seek to integrate
technological solutions to promote efficiency and
transformation of agri-food systems.

Fundao's innovation ecosystem has been
fundamental in supporting our growth. The
collaborative network and entrepreneurial
environment that Fundio offers not only provides
a space for the development of innovative ideas,
but also ongoing support and a constant
exchange of experiences. This interaction with
other entrepreneurs and experts has been crucial
in improving our solutions, increasing our impact
and broadening the visibility of our projects.

positioning Fundio as a resilient and forward-looking rural

economy.
Ongoing Efforts & Actions
Funddo is uniquely positioned to leverage its strengths across multiple sectors, creating new economic opportunities while reinforcing its role as 0 model for
rural innovation. Digital transformation can further enhance local v by K such as loT, Al, and blockchain, particularly

in agriculture, industry, and services. The AgroTech Center and experimental fields present strong potential for scaling sustoinable farming practices, odding
value to the agrifood sector, and expanding bioeconomy initiatives.

Figure 8 Section sample on Startup Villages page

The section is designed to ensure consistency across |l profiles, allowing users to
navigate and learn about the different Startup Villages easily. By presenting these
communities in a structured and accessible format, the website enhances the visibility
of their work, encourages interregional learning, and strengthens the collective impact
of the FoodCoP network.

2.4. Partners
The section “Partners” contains information about the organisations that make up the

FoodCoP consortium. It presents an overview of the wide geographical and institutional
diversity of the partners involved in the project.

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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Municipality of Fundao
About ¥

Located in Central Portugal, the Municipality of Fundio is 3 dynamic rural
territory that blends tradition with innovation. Nestled between the Serra

~
d3 Gardunha and the Zézere Valley, Fundio s renowned for its high-
n OO quality agricultural products, such 33 cherries, ofive o, and wine, while

- 3lso fostering 3 strong ecosystem of digital innovation and
365 dias a descoberta

entrepreneurship. With 3 long-standing agricultural heritage, the
municipality has embraced new economic opportunities by investingin
technology, education, and business infrastructure, sttracting startups and
companies that contribute o its economic transformation. Through
strategic intiatives, Funddo is reinforcing its role 35 3 rural innovation hub,
where sustainability, digitalisation, and local resources come together to

shape the future of rural communities.

Rolein the project ¥

As the coordinator of the FoodCoP project, the Municipality of Fundio
ensures the project’s effective implementation and strategic impact. With
expertise in territorial innovation and ecosystem development, Funddo
leads the project’s coordination, strategic oversight, and stakehoider
engagement. The municigality will support the creation of 3 collaborative
framework for startup villages, contributing to innovative models for
circular food systems and fostering knowdedge exchange throughits

regional and international networks.

Countryside and Community
Research Institute,
University of
Gloucestershire

UNIVERSITY OF ——

GLOUCESTERSHIRE
Rolein the project ¥

Figure 9 Partners section

For each partner, the organisation’s logo is displayed alongside a direct link to its official
website. Visitors can also access a brief description of each organisation, including its
main activities and its specific role within the FoodCoP project. This section provides a
clear and accessible way to understand the collaborative structure behind the project
and the complementary expertise each partner brings to the consortium.

2.5. News and Events

This section lists the most relevant news and updates related to the FoodCoP project. It
also features the events in which the project is involved, either as organiser or
participant. Designed as a central point for project communication, this section keeps
visitors informed about ongoing activities, milestones, and outcomes.

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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R —

News & Events

Portada » News & Events » News & Events

=

A New Hub for Rural Innovation:

A ides
The FoodCoP Platform Is Now e
- - FoodCoP
Live
L e 1 o8
osin the Platfarm now! The FandCoP ariect is EnndCaD | atinrhac in Fiind3n ta

Figure 10 News & Events Section

Regularly updated, the section also functions as an archive, storing past news items and
events to ensure transparency and continuity throughout the project lifecycle.

2.6. Resources

This section provides access to all downloadable materials produced within the FoodCoP
project. It is continuously updated and structured into three dedicated subsections to
ensure easy navigation.

Subsection “Info packs” allows visitors to download promotional materials such
as roll-ups, leaflets, and posters created throughout the project’s development.

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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Figure 11 Deliverables subsection

6 FoodC

Publications

DOWNLOAD
B (AVAILABLE

DOWNLOAD DOWNLOAD
B (AVAILABLE B  (AVAILABLE
SOON) SOON) SOON)
Public Deliverables
DOWNLOAD DOWNLOAD DOWNLOAD
. (AVAILABLE ' (AVAILABLE . (AVAILABLE
SOON) SOON) SOON)

Subsection “Deliverables” hosts all public deliverables developed within the
project, providing direct access to key outputs and research findings

Press Kit
Downloads
& FoodCoP FoodCoP &y

B DOWNLOAD

B DOWNLOAD

Figure 12 Press Kit download section
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(A

Subsection “Press Kit” acts as a media repository, including press releases,
newsletters, logos, and media coverage. It ensures that journalists and
communication professionals can easily access and share FoodCoP-related
content while remaining aligned with the project’s visual identity.

2.7. Contact

This section enables visitors to contact the FoodCoP team directly through a user-
friendly form. The form allows individuals to share questions, feedback, or requests in
an efficient and structured way.

Send Us A Messag
Quick Contact \

Follow us on social networks

o 2 ik s s e e Folloming st

Figure 13 Contact Us Section

Additionally, visitors can subscribe to the FoodCoP newsletter, joining the project’s
wider network of stakeholders and receiving updates on key activities and results. The
subscription form is conveniently placed above the footer on every page of the website,
making it highly accessible.

2.8. FoodCoP Platform

This section provides direct access to the FoodCoP Platform, the project's digital hub
designed to support knowledge sharing, capacity-building, and collaboration among
rural innovation actors. Unlike a traditional forum, the platform serves as a
comprehensive environment where stakeholders can access tools, resources, training
materials, and case studies relevant to circular bioeconomy and rural transformation.

To minimise navigation barriers and increase engagement, a prominent and direct
access point to the platform is included in the header, ensuring users can reach it with
a single click from anywhere on the website. The platform offers functionalities aimed
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at fostering interaction among Startup Villages, entrepreneurs, researchers,
policymakers, and other rural stakeholders involved in the project.

2.9. Header

The header is consistently displayed across all pages of the website. It includes the
FoodCoP logo and a dedicated navigation menu, allowing users to easily access all main
sections of the site, including The Project, Partners, Startup Villages, News & Events,
Resources, Contact, and the FoodCoP Platform.

This structure ensures user-friendly browsing and reinforces the visual identity of the
project.

-6 Fmd' p PROJECT ~  STARTUPVILLAGES ~ PARTNERS  NEWS&EVENTS  RESOURCES v  CONTACT FCPLATFORM

Figure 14 Website header

2.10. Footer

The footer remains uniform throughout all sections and subsections of the website. It
includes direct links to each of the website’s main sections, as well as to the Legal Notice,
Cookies Policy, and Privacy Policy.

In addition, it provides access to the project’s official social media accounts and includes
funding information—displaying the EU emblem, the official funding acknowledgement,
and the standard Horizon Europe disclaimer.

Cookles policy Project Founding

The FoodCoP project Is supported by the European Union's Horizon Europe
programme under Grant Agreement No 101182001

Project y Policy
Partners Legal notice - Funded by
Resources the European Union

€ 2025 | FoodCoP Project

Figure 15 FoodCoP website footer
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2.11. Web Responsive

The FoodCoP website has been designed with responsiveness as a central principle to
ensure accessibility and usability across all devices. The site dynamically adapts its
content and layout based on the user’s screen size and device type, offering a seamless
experience whether accessed via desktop, tablet, or mobile.

Figure 16 Responsive

This responsive framework is key to engaging a mobile-first audience and supports the
project’s commitment to inclusive and effective digital communication.
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3. CONCLUSIONS

In its initial phase, the FoodCoP website effectively meets the project’s dual purpose:

Firstly, it provides comprehensive information about the project’s rationale, objectives,
and structure, including a detailed presentation of the consortium and its geographical
reach.

Secondly, the website functions as a communication and dissemination tool, regularly
updated with news, events, publications, and media content. Dedicated sections ensure
that all public-facing materials—such as info packs, deliverables, and press releases—
are easily accessible.

The website also facilitates user engagement by offering direct access to the FoodCoP
Platform and newsletter registration. This encourages ongoing stakeholder interaction
and participation in the project’s activities.

The site will continue to be monitored and updated throughout the project’s duration,
ensuring that it remains aligned with FoodCoP’s communication and dissemination goals
and is responsive to the evolving needs of its audiences.
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