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EXECUTIVE SUMMARY

This report outlines the design, implementation, and outcomes of two online workshops
and the establishment of a long-term collaborative working space, developed as part of
the FoodCoP project’s Task 5.2. These initiatives build on the insights and methodologies
introduced during the Sensemaking Workshop held in April 2025, which brought
together Startup Villages across Europe to reflect on their innovation journeys,
challenges, and opportunities for systemic change.
The workshops aimed to address two of the most pressing challenges identified during
the Sensemaking process:

a) theneed forimproved communication and storytelling around local innovations;

and

b) the difficulty in accessing and sustaining funding for rural innovation projects.
This report is structured into four parts:

1) the rationale behind the choice of webinar topics;

2) the content of the workshops;

3) their impact; and

4) Conclusions and priority actions for future work
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1.

CHOOSING THE WEBINAR TOPICS

The Sensemaking Workshop, held on 28 April 2025, brought together seven Startup
Villages to share their innovation projects and reflect on systemic challenges using a

structured methodology of deep listening and reflective dialogue. The workshop

revealed several recurring themes, outlined on the Sensemaking Workshop Report

(D5.1 Sensemaking Report). The themes that were more frequently mentioned and are

considered for this report are:

Communication Gaps: Many Startup Villages were engaged in innovative and
impactful projects, ranging from bioeconomy training centres and fermented
garlic production to inclusive food supply chains and circular economy startups.
However, they struggled to communicate their stories effectively. Their
communication strategies were often conventional, lacking the boldness and
clarity needed to engage broader audiences, attract partners, or influence policy.
Funding Challenges: A consistent concern across all villages was the difficulty in
securing long-term funding. While some incubators had initial support,
sustaining and scaling projects remained a major hurdle. Participants expressed
a need for better understanding of European funding mechanisms and how to
align their initiatives with EU priorities.

Need for Peer Learning: The workshop highlighted the value of shared learning
and collaboration. Participants expressed a strong desire to continue engaging
with each other, co-develop solutions, and jointly pursue funding and policy
influence.

Based on these insights, two webinar topics were developed:

1.

These

Communicating for Impact: Strategic Marketing & Storytelling for Startup
Villages (24 June 2025)

Unlocking European Funding: Strategic Opportunities for Startup Villages (2
July 2025)

topics directly addressed the most urgent needs identified during the

Sensemaking process and were designed to equip Startup Villages with practical tools
and strategies to overcome these barriers.




2. WORKSHOP CONTENT AND STRUCTURE
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Figure 1. Poster from the Workshops

Workshop 1: Communicating for Impact: Strategic Marketing & Storytelling for
Startup Villages

Date: 24 June 2025

Facilitators: Elisa von Fritsch (CKIC), Petra Moreno (SERN), Alexander van Vliet (CKIC)
Participants: 24 (out of 40 registered)

This workshop was designed to address a key challenge identified during the
Sensemaking Workshop: the difficulty many Startup Villages face in effectively
communicating their work and impact. The session was divided into two main parts,
strategic communications and storytelling, followed by a hands-on exercise.

Session 1: Strategic Communications (Petra Moreno)

Petra introduced participants to the fundamentals of social media marketing, focusing
on how to build trust and connect with audiences online. Key topics included:

e Choosing the right platform based on audience and goals (e.g., Facebook for
community engagement, LinkedIn for professional networking, TikTok for Gen Z,
Instagram for visual storytelling).

e Setting up a professional and trustworthy profile, including branding, bios, and
calls to action.

e Content planning using content pillars (educate, inspire, entertain, sell) and
balancing formats (e.g., reels vs. static posts).

e Using metrics and insights to refine strategy and improve engagement.

e Leveraging Al tools for brainstorming and content creation.

e Best practices for engagement: consistency, authenticity, and community
interaction.

Petra emphasized the importance of quality over quantity, audience-centric content,
and the strategic use of storytelling to build long-term relationships.




Session 2: Storytelling for Impact (Alexander van Vliet)
Alexander introduced the Climate KIC Outcome Storytelling Toolkit and explored how
storytelling can be used to communicate complex change processes in a compelling and
human-centred way. Key elements included:
e The neuroscience of storytelling: how stories activate multiple brain regions and
foster empathy.
e The importance of narrative structure: using classic story arcs to frame change
journeys.
e Three storytelling functions: story as light (highlighting problems), story as glue
(building community), and story as web (challenging dominant narratives).
e Crafting outcome stories using data and evaluation insights to build credible,
emotionally resonant narratives.
e Practical guidance on identifying protagonists (individuals, organizations), using
sensory language, and aligning stories with strategic goals.
Interactive Exercise
Participants were guided through a storytelling template to apply the concepts to their
own projects. They worked individually and in breakout groups to define:
e Their target audience
e The desired emotional and behavioural response
e The narrative arc of a recent or ongoing project
The session concluded with a plenary discussion where participants shared reflections
and challenges, reinforcing the value of peer learning and cross-regional exchange.
The recording and materials from this workshop are accessible in the FoodCoP Platform:

https://www.platform-foodcop.eu/workshop-1-communicating-for-impact-strategic-
marketing-storytelling-for-startup-villages/
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Figure 2. Poster from the communicating for impact workshop
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Workshop 2: Unlocking European Funding: Strategic opportunities for Startup
Villages
Date: 2 July 2025
Facilitator: Elisa von Fritsch (CKIC), Alberto Minguela (CKIC)
Participants: 14 (out of 47 registered)
This workshop addressed another major challenge identified during the Sensemaking
Workshop: the difficulty Startup Villages face in accessing and navigating European
funding opportunities. The session provided both a strategic overview and practical
tools for action.
Session Overview
Alberto Minguela, Head of Institutional Grants at Climate KIC, delivered a
comprehensive and interactive session covering:

e The structure of EU funding: Multiannual Financial Framework (MFF), Horizon

Europe, LIFE Programme, ERDF, Interreg, and Smart Villages Initiative.

Key funding instruments relevant to Startup Villages, including:
o Horizon Europe: Focus on Cluster 6 (Food, Bioeconomy, Natural
Resources), Missions (Soil Health, Climate Adaptation), and Pillars 1-3.
o LIFE Programme: For implementation of tested solutions in sustainability
and biodiversity.
o ERDF: For infrastructure and regional development, especially in less
developed areas.
o Interreg: For cross-border collaboration and regional innovation.
e The importance of building a long-term funding strategy that combines multiple
instruments.
e How to identify suitable calls, build consortia, and engage with National Contact
Points (NCPs).
e Tools and platforms for funding discovery and proposal development, including:
o EU Funding & Tenders Portal
o Cordis (project database)
o EuroAccess and other search engines
o Science Business and Horizon Papers for early insights into upcoming calls
Key Messages
e Build your network: Collaboration is essential for most EU funding schemes.
e Start with a clear vision: Know your goals and align them with EU priorities.
e Use available support: NCPs, online resources, and peer networks can guide you
through the process.
e Think long-term: Combine different funding streams to support the full
innovation journey, from ideation to implementation and scaling.

Interactive Elements




Participants engaged in live demonstrations of funding search tools and discussed how
to apply the insights to their own contexts. The session also included a Q&A and a poll
to assess participants’ experience with EU funding.

The recording and materials from this workshop are accessible in the FoodCoP Platform:
https://www.platform-foodcop.eu/workshop-2-unlocking-european-funding-strategic-opportunities-

for-startup-villages/

UNLOCKING EUROPEAN
FUNDING: STRATEGIC
OPPORTUNITIES FOR
STARTUP VILLAGES

Head of Institutional
Grants at Climate KIC

-

Fiéure 3. Poster from the unlocking European funding workshop

Both workshops were designed to be interactive, combining expert input with practical
exercises to ensure participants could immediately apply what they learned.
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3.IMPACT

The two workshops attracted a combined total of 87 registrations, with 24 participants
attending the first session (‘Communicating for Impact’) and 14 attending the
second (‘Unlocking European Funding’). Feedback was collected through a structured
form immediately following the first workshop, and the results provide valuable insights
into its effectiveness. Below is the result of the feedback received by 5 participants:

Workshop 1: Communicating for Impact: Strategic Marketing & Storytelling for
Startup Villages
Quantitative Feedback:
e Average satisfaction score: 4.5 out of 5
e Clarity of Strategic Communications topic: 4.5 out of 5
e Clarity of Storytelling topic: 4.5 out of 5
Qualitative Feedback:
e Suggestions for improvement:
“Nothing”
o “Maybe an introduction round at the beginning of the session could help
engage all the participants and favour networking”
Most valuable takeaways:
e “The role of stories”
e “Discovering new initiatives and projects (as well as the people behind them) to
expand my project's network”
Participants appreciated the practical storytelling tools and the opportunity to learn
from peer experiences. The feedback suggests that future sessions could benefit from
more structured networking opportunities to foster collaboration.

Workshop 2: Unlocking European Funding: Strategic opportunities for Startup
Villages
Quantitative Feedback:
e Average satisfaction score: 5.0 out of 5
e Clarity of FoodCoP project presentation: 5.0 out of 5
e Clarity of Navigating European Funding: 5.0 out of 5
e Clarity of Putting Funding Strategies into Practice: 4.67 out of 5
Qualitative Feedback:
e Suggestions for improvement:
o “Excellent workshop”
o “Everything was good!”




Most valuable takeaways:

« “European opportunities and platforms”

e “The navigation of the EU platform and specifics on Horizon Europe funding”

e “Learning about Horizon and focus on rural opportunities”
Participants found the session highly informative and appreciated the clarity with which
complex funding mechanisms were explained. The workshop successfully demystified
EU funding and inspired participants to explore new funding avenues for their projects.




4. CONCLUSIONS AND PRIORITY ACTIONS FOR
FUTURE WORK

The two workshops delivered under Task 5.2 demonstrated the value of targeted, peer-
driven learning spaces for Startup Villages. They addressed key capacity gaps identified
during the Sensemaking Workshop and contributed to the development of a more
connected and empowered rural innovation community.

4.1. Contribution to the Community of Practice (CoP)
Framework

In line with the conceptual framework outlined in Deliverable 3.1, the workshops
supported the development of the Startup Villages Community of Practice (CoP) by
contributing to the three foundational CoP elements:

e Mutual Engagement: The workshops created structured opportunities for
Startup Villages to engage with one another, share experiences, and reflect on
common challenges.

e Joint Enterprise: Both sessions focused on shared goals, improving
communication and accessing funding, which are central to the collective
mission of transforming rural food systems through circular bioeconomy
innovation.

e Shared Repertoire: The workshops introduced practical tools (e.g. storytelling
templates, funding search platforms) and generated shared knowledge (e.g.
peer examples, feedback insights) that now form part of the CoP’s evolving
repertoire.

4.2. Critical Reflection on Participation

While the workshops were well-received, participation numbers (24 and 14 attendees
respectively) suggest that further work is needed to broaden engagement across the
Startup Village network. This raises important questions for the CoP’s development:
e How can we better reach and involve Startup Villages at different readiness
levels (envisioning, experimenting, demonstrating)?
e What additional formats or incentives might encourage wider participation?
e How can we ensure that the CoP remains inclusive and representative of the
diversity of rural innovation contexts?
These questions will inform the design of future engagement activities in WP5 and WP6.

4.3. Informing Future Tasks and Work Packages

The insights from these workshops directly inform several upcoming tasks across the
project.




Work Package 6 — Place-Based Actions

Task 6.1 — Actions Design: The insights from Task 5.3 help define the thematic focus
and structure of local actions, ensuring they respond to real needs identified through
cross-regional collaboration.

Task 6.2 — Support and Mentorship Programmes: The workshop outcomes guide the
creation of tailored support mechanisms for Startup Villages, including advisory
services and peer mentoring.

Task 6.3 — Actionable Insights for Policy Makers: The feedback and learnings from Task
5.3 will be synthesized into policy recommendations, ensuring that future
interventions are grounded in community realities.

Work Package 7 — Collective Learning, Training and Capacity Building

Task 7.1 — Development and Delivery of Training Programmes: The themes and gaps
identified in Task 5.3 will inform the content and format of training modules.

Task 7.2 — Workshop Planning and Facilitation: The structure and engagement
strategies tested in Task 5.3 will be refined and scaled for broader learning events.
Task 7.3 — Nomination of Ambassadors and Advisory Support: Startup Villages that
demonstrated leadership and innovation during Task 5.3 may be invited to act as
ambassadors, sharing their experiences and supporting others.

In the next phase of WP5, the spotlight will be on Startup Villages themselves. They
will:
e Lead webinars and workshops to share best practices, lessons learned, and
innovative approaches.
e Organise hybrid events that bring together local stakeholders and regional
partners.
e Act as conveners and connectors, helping to build a stronger, more inclusive
Community of Practice across regions.

4.4. Priority Actions

To build on the momentum of these workshops and strengthen the CoP, we propose
the following actions:
1. Expand outreach to engage more Startup Villages, especially those at the
“envisioning” stage.
2. Develop a CoP engagement strategy using the Playbook framework, tailored to
different readiness levels.
3. Create a feedback loop between workshop insights and the design of WP6
policy dialogue and WP7 training modules.
4. Translate technical concepts (e.g. circular bioeconomy) into accessible language
and locally relevant narratives.




5. Use the FoodCoP platform to host recordings, toolkits, and peer-led sessions,
reinforcing the shared repertoire.
These actions will ensure that the workshops serve not only as standalone learning
events but as foundational steps in building a resilient, collaborative, and action-
oriented Community of Practice.




5.ANNEX

5.1. Agenda Workshop 1: Communicating for Impact:
Strategic Marketing & Storytelling for Startup Villages

A,

(

Workshop Communicating for Impact: Strategic Marketing & Storytelling for Startup
Villages

24t June 2025
10:00—-12:00 CET

Registration: Register here

About the workshop

In today’s fast-changing rural innovation landscape, communicating the value and
impact of local projects is more important than ever. This workshop is designed to help
Startup Villages think strategically about their communication efforts, from defining
clear objectives and audiences to selecting the right tools and channels.

We will explore how to move beyond simply sharing updates, and instead tell
compelling stories that highlight the outcomes and impact of your initiatives. Through
practical guidance and interactive discussions, this session will support you in crafting
narratives that engage communities, attract partners, and position your village as a key
player in sustainable rural transformation.

Whether you're looking to amplify your visibility, attract funding, or mobilize local
stakeholders, this workshop will equip you with essential marketing and storytelling
strategies to bring your village’s vision to life.

Facilitators:

Petra Moreno holds a Master’s in International and European Law and a law degree.
She is Communications & Project Manager at SERN, where she leads the development
and execution of project communication strategies. Her background spans project
management, politics, and human rights, including shaping communication efforts for
EU-funded projects and high-level political events at the Embassy of Portugal to Egypt.
Alexander van Vliet is part of the monitoring evaluation and learning team at Climate
KIC and supports the use of impact measurement across all of our programmes with a
focus on the evaluation of systems change. He has 20 years' experience in evaluation



https://climate-kic-org.zoom.us/meeting/register/13z8aKsuS6O4aQH33F_hWg

in the public and voluntary sector in the UK and Germany, and holds a Masters in
Innovation, Public Policy and Public Value from University College London.

Agenda:

10:00 — 10:10 — Welcome — Elisa von Fritsch — Programme Manager at Climate KIC
10:10 — 10:40 — Strategic Communications — Petra Moreno — Communication Manager
at SERN

This session will guide participants through the fundamentals of building a strong
social media presence. It will explore how to set up professional business profiles,
develop effective content strategies, and engage audiences authentically. Emphasizing
practical tips on visual storytelling, consistent posting, and audience growth, the
session will offer a roadmap for startups to boost their credibility and impact online.
10:40 — 11:30 - Storytelling — Alexander van Vliet — Senior Manager — Systems
Evidence and Learning at Climate KIC

This session will share insights from Climate KIC's recently developed toolkit for telling
Outcome Stories. Often, we look first to quantitative data to communicate our impact,
but this session will explore the importance of storytelling techniques for engaging key
audiences in a narrative of change. Outcome stories can take many forms—neat and
linear, or messy and human, much like the systems we work within. We’ll cover three
techniques of storytelling, starting with story arc—this is the structure and can follow a
classic ‘plot arc’. We'll touch on approaches to using characters, and how to add
atmosphere, which can add depth and richness to your story.

11:30—-12:00 — Your Impact Story in Practice

Using simple templates from the Climate KIC Outcome Story toolkit, you’ll undertake a
short exercise applying the techniques from Petra and Alexander to your own
organisation’s work.

5.2. Workshop 2: Unlocking European Funding: Strategic
opportunities for Startup Villages

o~

(

Workshop Unlocking European Funding: Strategic Opportunities for Startup Villages

2nd July 2025
10:00-12:00 CET

Registration: Register Here



https://climate-kic-org.zoom.us/meeting/register/DxYk5WbLRCOO_yLRM67nwg

About the workshop

Access to funding is one of the key challenges faced by rural innovators and Startup
Villages across Europe. This workshop is designed to demystify European funding
instruments and show how they can be strategically leveraged to scale your local
projects, strengthen innovation ecosystems, and build long-term sustainability.

We will explore practical ways to identify suitable funding calls, understand key
application requirements (such as Horizon Europe), and position your Startup Village
within broader EU policy priorities.

Facilitator:

Alberto Minguela, MSc is passionate about helping people turning their innovative
ideas into fundable proposals, reducing the risk of taking bold decisions during
uncertain times. With a background ranging from building engineering to business
entrepreneurship and innovation consultancy, Alberto has been responsible for over
100 innovative proposals while at Climate KIC, with an average success rate of 20%,
raising nearly 50 million in projects. Alberto is a certified European Research Manager
from the Universidad Politecnica de Madrid, awarded entrepreneur, published author
and speaker but also certified to fix electric vehicles and a keen gardener

Agenda:

10:00 — 10:10 — Welcome — Elisa von Fritsch — Programme Manager at Climate KIC
10:10 — 11:30 — Navigating European Funding — Alberto Minguela — Head of
Institutional Grants at Climate KIC

We will explore an outline of the broad landscape of European Commission funding
instruments relevant to Startup Villages. Participants will learn how to navigate the
Commission services to identify strategic opportunities aligned with their local
priorities, understand the basics of Horizon Europe, and gain insights into how to
shape compelling, fundable ideas and proposals.

11:30 — 12:00 - Putting Funding Strategies into Practice

This hands-on segment invites participants to reflect on their own projects and identify
concrete steps they can take to align with funding opportunities.
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