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EXECUTIVE SUMMARY 

This deliverable outlines the engagement and outreach activities carried out between 

Month 5 and Month 9 of the FoodCoP project, aimed at supporting the co-creation of a 
vibrant Community of Practice (CoP) around food system transformation. Through a 

multi-layered approach that combines stakeholder activation, platform monitoring, user 
feedback collection, and targeted training activities, the project laid the foundation for 

an inclusive and evolving digital space for knowledge exchange. 

Stakeholder engagement efforts focused on identifying and involving relevant actors 
across regions and sectors, with particular attention to the Startup Village framework as 
a key entry point for rural innovation. A series of workshops enabled direct dialogue 

with users, allowing the project team to test tools, explore needs, and foster 
connections among participants. In parallel, the technical performance of the FoodCoP 
platform was assessed through analytics and user interaction monitoring, highlighting 
both promising trends in early adoption and areas where future improvements are 

needed to ensure scalability and usability. 

To ensure that the platform remains aligned with user expectations, a structured 
feedback process was launched through an online questionnaire. The responses 

confirmed the platform’s ease of use and perceived content quality, while also pointing 
to specific requests such as more multimedia content, practical tools, and stronger 

support for localized experiences. Suggestions gathered through this process have 
already informed iterative improvements. 

Complementing these efforts, the project initiated its first training and capacity-building 
actions through webinars and guided platform activities. These sessions were 
instrumental in familiarizing users with the platform and reinforcing the sense of 

community around it. 

Overall, this initial phase of engagement has confirmed the strategic relevance of the 
FoodCoP platform and its potential to serve as a collaborative hub for actors working at 

the intersection of food systems, innovation, and rural development. 

 



  

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001. 

 
FOODCOP| HEU | D4.3| Page 6 

 

TABLE OF CONTENTS 

DISCLAIMER OF WARRANTIES ............................... 3 

EXECUTIVE SUMMARY ........................................... 5 

TABLE OF CONTENTS.............................................. 6 

INDEX OF FIGURES ................................................. 7 

LIST OF ABBREVIATIONS AND ACRONYMS ............ 8 

1 INTRODUCTION ................................................. 9 

2 STAKEHOLDER ENGAGEMENT AND COMMUNITY 
BUILDING ............................................................. 10 

2.1 IDENTIFICATION AND ACTIVATION OF STAKEHOLDERS ...............................10 

2.2 ORGANISATION AND OUTCOMES OF STAKEHOLDER WORKSHOPS ................15 

3 FOODCOP PLATFORM MONITORING AND 
PERFORMANCE .................................................... 17 

3.1 PLATFORM ANALYTICS .....................................................................17 

3.2 BOTTLENECKS AND SCALABILITY RECOMMENDATIONS...............................19 

4 FEEDBACK COLLECTION ................................... 21 

5 TRAINING AND CAPACITY-BUILDING ACTIVITIES
 27 

6 CONCLUSIONS ................................................. 29 

7 ANNEXES ......................................................... 30 

 



  

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001. 

 
FOODCOP| HEU | D4.3| Page 7 

 

 INDEX OF FIGURES 

FIGURE 1: POWER - INTEREST MATRIX  .................................................................................................................. 11 
FIGURE 2: MANAGE CLOSELY STAKEHOLDERS. ..................................................................................................... 12 
FIGURE 3: KEEP SATISFIED STAKEHOLDERS  ........................................................................................................... 13 
FIGURE 4: KEEP INFORMED STAKEHOLDERS  ......................................................................................................... 14 
FIGURE 5: MONITOR STAKEHOLDERS ..................................................................................................................... 15 
FIGURE 6 USERS INTERACTION ANALYTICS (M3-M7) .......................................................................................... 17 
FIGURE 7 PLATFORM TRAFFIC ANALYTICS (M3-M7)............................................................................................ 18 
FIGURE 8 GEOGRAPHICAL ANALYTIC (M3-M7)..................................................................................................... 18 
FIGURE 9 MOST VISITED PAGES ANALYTICS (M3-M7)......................................................................................... 19 
FIGURE 10: GEOGRAPHICAL DISTRIBUTION .......................................................................................................... 22 
FIGURE 11: PROFESSIONAL BACKGROUND  ........................................................................................................... 22 
FIGURE 12: FAMILIARITY WITH THE TOPIC  ............................................................................................................ 23 
FIGURE 13: HOW THEY HEARD ABOUT THE PLATFORM  ..................................................................................... 23 
FIGURE 14: USAGE FREQUENCY .............................................................................................................................. 24 
FIGURE 15: SECTIONS USED ..................................................................................................................................... 24 
FIGURE 16: SUPPORT TO USERS  .............................................................................................................................. 25 
 

 



  

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001. 

 
FOODCOP| HEU | D4.3| Page 8 

 

LIST OF ABBREVIATIONS AND ACRONYMS 

BIC- Bio-based Industries Consortium  

CA – Consortium Agreement 

CBE-JU Circular Based Europe Joint Undertaking  

CoP – Community of Practice 

D – Deliverable 

DoA – Description of Action 

EC – European Commission 

FOODCOP- Fueling Startup Villages with circular bioeconomy strategies SC – Steering 
Committee 

GA – General Assembly 

H2020 – Horizon 2020 The 8th EU Framework Programme for Research and Innovation. 

HEU – Horizon Europe – the 9th framework Programme of the EC for research, 

technological development and innovation activities. 

IPR – Intellectual Property Right 

JU- Joint Undertaking  

PC – Project Coordinator 

SME – Small and Medium Enterprise 

WP – Work Package 

 



  

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001. 

 
FOODCOP| HEU | D4.3| Page 9 

 

1 INTRODUCTION 

This deliverable reports on the engagement and outreach activities carried out within 

the framework of the FoodCoP project, Task 4.3 - Engagement and outreach with a 
particular focus on the period between Month 5 and Month 9. The objective of these 
activities was to build, animate, and consolidate a multi-actor Community of Practice 
(CoP) that brings together stakeholders from across the food system to share 
knowledge, co-design solutions, and foster collective learning. 
In line with the project's participatory approach  and building on the findings from WP3, 
particularly Task 3.3 Best Practices Analysis and Case Studies Development a tailored 
toolbox of engagement methodologies was developed to support stakeholder 
interaction, community building, and capacity development. Workshops, learning 
events, and digital engagement tools were used to promote inclusivity and 
responsiveness, while ensuring broad geographical and sectoral representation. 
This document is structured in seven main chapters. It begins with an overview of 
stakeholder engagement efforts and CoP activation, followed by analysis of the FoodCoP 
platform’s performance, feedback collection mechanisms, and training activities. The 
final sections offer conclusions and annexes. 
By capitalising on synergies with other work packages, the engagement process has 
contributed to shaping a dynamic and evolving platform, capable of supporting systemic 
transformation in food systems, especially within rural and peri-urban contexts.  
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2 STAKEHOLDER ENGAGEMENT AND COMMUNITY 
BUILDING 

 

2.1 Identification and Activation of Stakeholders 

To strengthen the analytical dimension of the stakeholder engagement strategy and 

ensure alignment with the project’s cross-cutting objectives, particularly the inclusion 
of youth and women, a detailed mapping of the 274 identified stakeholders was 

conducted. This mapping process went beyond typological classification to include 
cross-cutting criteria such as country of origin, gender and age group (where available), 

enabling a more nuanced understanding of the diversity and representativeness of the 
network. Stakeholders were classified into five broad categories: i) Startup Villages, ii) 

Researchers and Academics, iii) Companies, iv) Civil Society Organisations, and v) 
Governmental Entities. Within each category, further disaggregation was applied to 
capture institutional diversity (e.g. local authorities, research centres, NGOs, businesses, 
etc.) and geographic distribution across participating countries. Where feasible, 
demographic data such as gender and age group were also considered to assess the 
inclusiveness of the stakeholder base and identify areas requiring further outreach. 
This level of granularity not only enhances transparency and strategic alignment with 
the project's inclusion goals but also improves the replicability of the approach by 
offering a structured matrix for stakeholder analysis.  

 
As previously outlined in Deliverable D3.2, stakeholders were also analysed using a 

Power-Interest Matrix1, a strategic tool employed to assess and prioritise engagement 
efforts based on two key dimensions: the stakeholder’s level of influence (power) over 

the project, and their degree of concern or involvement (interest) in its objectives. This 
resulted in four engagement categories: 

 
• High Power / High Interest (Manage Closely): These are critical stakeholders who 

possess both the authority and the motivation to significantly impact the 
project’s outcomes. Continuous and proactive engagement is required to align 

their strategic priorities with FoodCoP’s objectives. 
 

• High Power / Low Interest (Keep Satisfied): While not actively involved in project 

activities, these actors hold considerable influence in the food policy or 

innovation domains. Maintaining their satisfaction through periodic updates and 
strategic alignment is essential to mitigate risks and foster long-term support. 

 
• Low Power / High Interest (Keep Informed): Stakeholders in this quadrant, 

though limited in their decision-making power, exhibit high enthusiasm and 
relevance to the project’s thematic areas. Ensuring regular communication and 

access to information is key to sustaining their engagement. 

 

 
1 https://www.projectmanagement.com/wikis/368897/stakeholder-analysis--using-the-power-interest-
grid#_  
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• Low Power / Low Interest (Monitor): These stakeholders have limited impact and 

motivation in relation to FoodCoP’s scope. While not prioritised in the 
engagement strategy, they are still monitored for potential shifts in interest or 
influence over time. 

 
 

 
Figure 1: Power - Interest Matrix 

 
This dual-layered stakeholder framework provides the foundation for a differentiated 
engagement strategy, enabling the project to allocate resources efficiently while 
fostering inclusive participation across all levels of the emerging food innovation 
ecosystem. 
 
The “Manage Closely” (see Figure 2) category comprises stakeholders identified as 
possessing both high power and high interest in the FoodCoP project. These individuals 
and organisations represent key actors whose strategic positions, expertise, or 
institutional mandates allow them to significantly influence the direction, 

implementation, and long-term success of food system innovation efforts. Their 
engagement is therefore a top priority and has been approached with targeted 

communication and high levels of transparency. 
This group includes approximately 87 stakeholders distributed across a broad 

geographical spectrum, reflecting the truly international nature of FoodCoP’s 
stakeholder base. As illustrated in the map below, these key stakeholders are based in 
over 30 countries, spanning Europe, North America, Asia, and Africa. The visualisation 
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highlights the concentration of high-impact stakeholders in countries such as Italy, 
Belgium, the United Kingdom, and Slovenia, which together account for a substantial 
portion of this category. 
The stakeholder composition within this group reflects a diverse blend of profiles, 
including leading academics, policymakers, high-level representatives of civil society, 
and institutional actors from innovation agencies and rural development bodies. Italy, 
for instance, is represented by prominent figures from academia and national-level 
institutions, while Belgium and England contribute significantly with experts from EU 
governance, sustainability think tanks, and major research consortia. Contributions from 
outside Europe, such as those from the USA, Canada, China, and Kenya, further 
underscore the global relevance of FoodCoP’s mission and the wide-reaching interest in 

circular bioeconomy models. 
The strategic positioning of these stakeholders makes them essential partners for 

piloting and scaling FoodCoP initiatives. Their roles in policy shaping, funding direction, 
and knowledge dissemination position them as both thought leaders and critical all ies 

in fostering systemic change. In recognition of their relevance, this group has been 
prioritised for close collaboration in co-design activities, participatory workshops, and 

strategic consultations. 
 

 
 

Figure 2: Manage closely Stakeholders. 

The stakeholders classified under the “Keep Satisfied” (see Figure 3) category are 

characterised by a relatively high level of power and influence within the food system, 
which currently demonstrate a lower level of direct engagement or active interest in the 
FoodCoP project. Despite their more limited involvement at this stage, these individuals 
and institutions are nonetheless of strategic importance due to their capacity to impact 
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policy environments, shape funding agendas, or contribute key resources and expertise 
when mobilised appropriately. 
This group includes 12 stakeholders distributed across seven countries: Germany, 
Ireland, Italy, Portugal, Slovenia, Switzerland, and the United States. The map below 
illustrates their geographical spread, highlighting a moderate but strategically relevant 
presence in both European and transatlantic contexts. Notably, Portugal and the United 
States have the highest representation in this group, with three and two stakeholders 
respectively, while other countries contribute with one or two influential actors. 
The profiles of stakeholders in this category vary, encompassing government 
representatives, policy advisors, senior researchers, and thought leaders in 
sustainability and innovation. For instance, in Germany, key stakeholders include senior 

experts in sustainable logistics and innovation, affiliated with prominent research and 
policy institutions, that play a critical role in sustainable logistics and supply chain 

optimisation. Similarly, in Ireland and Switzerland, key stakeholders with strong 
expertise in policy development and environmental assessment have been identified. 

Their institutional roles and knowledge are potentially crucial in scaling FoodCoP’s 
approaches to circularity and territorial development. The engagement strategy for this 

group focuses on maintaining open lines of communication, providing periodic project 
updates, and identifying strategic moments for targeted involvement, such as 

invitations to expert panels, access to pilot results, or participation in policy-focused 
events. By keeping these stakeholders satisfied and well-informed, the project aims to 

build latent support and establish foundations for deeper future collaboration should 
opportunities arise. 

 
Figure 3: Keep satisfied Stakeholders 

 

The “Keep Informed” group (see Figure 4) constitutes the largest segment of the 
stakeholder landscape mapped by the FoodCoP project, comprising a total of 127 

individuals. These stakeholders are characterised by a high level of thematic interest and 
alignment with the project's objectives, though they may hold comparatively lower 
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levels of direct influence or decision-making power in systemic food policy or 
institutional innovation processes. 
This group encompasses a highly diverse set of profiles across academic, civil society, 
and entrepreneurial domains. Their active interest in sustainable food systems, rural 
development, and circular bioeconomy approaches makes them essential participants 
in knowledge dissemination, peer learning, and community activation. While they may 
not drive policy or funding decisions, their contributions are vital in creating a broader 
culture of innovation and uptake of FoodCoP methodologies. 
Geographically, the "Keep Informed" category spans five continents, covering over 20 
countries, as depicted in the map below. Major clusters of stakeholders are in Italy and 
Portugal, with 23 representatives each, reflecting a strong level of academic and 

institutional engagement in southern Europe. Significant representation also comes 
from China, Austria, Belgium, and the United Kingdom, further reinforcing the 

transnational relevance of FoodCoP’s thematic focus. 
These stakeholders include distinguished university professors, sustainability 

consultants, project managers, and NGO representatives. Among them are 
internationally recognized experts in agroecology and food policy from Italy, as well as 

prominent researchers from Canada and China whose work contributes to advancing 
key FoodCoP pillars such as nutrition, resilience, and rural sustainability. The 

engagement strategy for this group centres on consistent and meaningful 
communication. Stakeholders are regularly informed through curated project updates, 

platform announcements, thematic newsletters, and invitations to open-access events 
such as webinars and public consultations. Their feedback and informal contributions 
also provide valuable signals for emerging trends and community priorities, thereby 
shaping the direction of participatory workstreams. 

 
Figure 4: Keep informed Stakeholders 

The final stakeholder group classified as “Monitor” (see Figure 5) includes individuals and 
entities with low power and low current interest in the immediate objectives of the 

FoodCoP project. While not central to project implementation or directly engaged in its 
core activities, these stakeholders may still hold relevance in specific thematic niches, 

regional developments, or future stages of dissemination and scale-up. As such, they are 
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monitored with minimal engagement effort, ensuring that their potential value is not 
overlooked as the ecosystem evolves. 
This group comprises 26 stakeholders representing a broad geographic and institutional 
diversity, spread across 13 countries. The majority are concentrated in Portugal, which 
accounts for nine stakeholders, followed by the United States with four representatives. 
Other countries include Ireland, France, Malaysia, China, Denmark, Germany, India, 
Italy, Nigeria, and Saudi Arabia. The corresponding map reflects this more scattered 
distribution, highlighting the global, yet peripheral nature of this cohort. 
Stakeholders in this category come from a variety of professional backgrounds, ranging 
from local project actors and independent consultants to academic researchers and 
early-stage entrepreneurs. While their current connection to FoodCoP’s mission may be 

tangential, their inclusion in the stakeholder landscape enables the project to stay 
attuned to potential shifts in interest, influence, or thematic alignment. 

Periodic monitoring of this group is maintained through passive communication 
channels such as general newsletters, public announcements, and open calls. This low-

effort approach ensures resource efficiency while preserving optionality for future 
engagement, should these stakeholders demonstrate increased relevance to project 

goals. 
In line with the adaptive management principles that underpin the FoodCoP stakeholder 

strategy, this group remains under observation, ready to be reclassified should their 
engagement potential increase in response to project milestones, external 

developments, or emerging collaborative opportunities. 
 

 
Figure 5: Monitor Stakeholders 

2.2 Organisation and Outcomes of Stakeholder Workshops  

In the context of developing the Community of Practice (CoP) platform, stakeholder 

workshops represent a foundational element in fostering inclusive dialogue and 
participatory design. These workshops are conceived not merely as dissemination 
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events, but as structured environments for mutual learning, co-creation, and strategic 
alignment across diverse stakeholder groups. 
Their primary objective is to support the iterative development of the CoP by engaging 
relevant actors from across sectors and regions, ranging from public authorities and 
SMEs to farmers, researchers, and civil society representatives. By facilitating 
interregional exchanges, the workshops contribute to a deeper understanding of both 
local specificities and shared challenges, thereby informing the design of a platform that 
is responsive, context-aware, and grounded in practical realities. 
The sections that follow outline the organisational aspects, thematic focus, and 
preliminary outcomes of the workshops conducted to date, highlighting their role in 
shaping the architecture and functionalities of the CoP platform. 

As part of the stakeholder engagement activities, a workshop was held on 26 March 
2025, focusing on the co-design and validation of the Community of Practice (CoP) 
platform. The session brought together stakeholders from across the consortium and 
beyond, including representatives from research institutions, innovation hubs, and rural 
development actors. The agenda included a presentation of the FoodCoP project and its 
strategic vision (led by ENCO), an overview of the conceptual framework linking circular 
bioeconomy principles with food system transformation (presented by the University of 
Ghent), and a case study from the Startup Village in Kerry, Ireland (presented by RDI 

Hub), which illustrated real-world applications of innovation in rural contexts. The 
session concluded with a demonstration of the CoP platform’s early-stage features and 
an open Q&A. 
Although held as a single session, this workshop served as a practical validation moment, 
enabling participants to provide early feedback on the platform’s design and thematic 
priorities. Discussions highlighted the value of real-life examples, the relevance of 
localised approaches, and the need for a user-friendly, modular environment that 
supports both formal and informal knowledge exchange. 

Further workshops are planned in the upcoming phases to deepen stakeholder 
involvement and test platform functionalities iteratively. 
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3 FOODCOP PLATFORM MONITORING AND PERFORMANCE 

3.1 Platform Analytics 

Monitoring the performance of the FoodCoP platform is an essential activity to 
ensure that the digital infrastructure effectively supports the project’s engagement and 
co-creation objectives. Tracking how users interact with the platform helps the 
consortium understand whether the tools provided are accessible, relevant, and useful 
for the community being built. 

Since its launch, the platform has been monitored using Google Analytics, which 
provides valuable data on user behaviour, traffic sources, and content engagement. 

Between January and late May 2025, the platform attracted over 330 active users, with 
a comparable number of new users accessing the site for the first time. During this 

period, more than 740 sessions were recorded, with users spending on average around 
1 minute and 30 seconds per visit, a figure that reflects early-stage exploration and initial 

platform familiarisation (see Figure 6). 

 
Figure 6 Users interaction analytics (M3-M7) 

Most of the platform traffic has come from direct access, suggesting that users are 

actively seeking out the platform or accessing it via shared links, emails, or bookmarks. 
Organic search also plays an important role, indicating that the platform is increasingly 

discoverable through search engines. Other visits came from referral links and social 
media channels, confirming that dissemination activities are beginning to generate 

traffic across multiple sources (see Figure 7). 
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Figure 7 Platform traffic analytics (M3-M7) 

Geographically, the user base is spread across several countries, with higher activity 
from Italy, the United States, and Ireland, followed by other European regions such as 

Spain, Belgium, and Portugal. This distribution reflects the international dimension of 
the project and points to an emerging cross-border interest in the CoP concept (see 

Figure 8). 
 

 
Figure 8 Geographical analytic (M3-M7) 

The most visited pages include the platform’s homepage and login interface, followed 
by the private user area, “About Us” section, and the blog. These figures highlight the 

importance of clear orientation for new users and confirm interest in project-related 
updates and content. Engagement data also show active scrolling, form interactions, 
and a growing number of content submissions, small signals that community-building 
processes are beginning to take root (see Figure 9). 
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Figure 9 Most visited pages analytics (M3-M7) 

These insights are already informing improvements to the platform. Attention is now 

being directed toward increasing the time users spend on the platform, enhancing 
interactive features, and making content more accessible across different regions and 

languages. As the platform matures, ongoing monitoring will remain a central tool for 
guiding development, improving usability, and ensuring that the CoP remains responsive 

to the needs of its diverse and evolving user base.  

3.2 Bottlenecks and Scalability Recommendations 

As part of the ongoing monitoring and evaluation of the platform’s performance and 
user experience, a number of structural and functional bottlenecks have emerged that 

may limit the platform’s ability to fully meet its engagement and scalability objectives. 
These issues were identified through a combination of internal consortium analysis, 

feedback gathered during webinars, and preliminary user input collected via an online 
questionnaire. While these challenges are not currently critical, they point to important 

areas for further refinement and strategic development in the next phases of the 
Community of Practice (CoP). 

One key limitation concerns the lack of multilingual accessibility. At this stage, the 

platform’s content is predominantly available in English. Although this reflects standard 
practice in EU-funded projects, it may pose challenges for some stakeholder groups, 

particularly those working at the grassroots level or within rural communities, for whom 
access to content in their native language could significantly enhance understanding and 

participation. 
Another notable issue relates to user engagement metrics, particularly the relatively 

short average session duration and low depth of interaction observed in current 
analytics. These indicators suggest that while the platform is attracting new users, many 

do not explore its features in depth or return for repeated visits. This pattern 
underscores the need to strengthen engagement strategies and offer content that is 

more varied, contextualised, and tailored to user interests. 
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A further challenge has been identified in the initial onboarding experience for new 
users. Feedback indicates that some users encounter difficulties in navigating the 
platform or in clearly understanding its functionalities during their first interactions. In 
response, an on-demand assistance service was introduced through which users can 
request support via email or virtual meetings. While informal, this approach has already 
helped reduce entry barriers and has received positive feedback from early adopters. 
Lastly, community activation remains limited, particularly in terms of user-generated 
content and participation in interactive features. Despite the availability of forums and 
submission tools, relatively few users have actively contributed to discussions or 
uploaded materials. This suggests a need for more proactive facilitation, the 
development of user capacities, and possibly the introduction of incentives to stimulate 

collaborative activity. 

In light of these observations, and in order to support the long-term scalability of the 
platform, it is recommended to formalise and strengthen the current user support 
system by building upon the existing on-demand assistance model.  
Concurrently, enhancing both the diversity and frequency of published content emerges 
as a strategic priority. Beyond the timely dissemination of project updates, this effort 
should include the development of regionally relevant case studies and thematical ly 
focused articles that reflect the interests, challenges, and contexts of the community.  

Furthermore, it is crucial to actively promote the platform’s interactive features, such 
as forums, discussion threads, and event calendars, through targeted communication 
activities, outreach campaigns, and cross-platform promotion. 
Collectively, these measures aim to cultivate a more dynamic, inclusive, and content -
rich environment, one that not only supports deeper user engagement but also 
encourages sustained participation and long-term community growth. 

By addressing these current bottlenecks through a combination of technical 
adjustments and engagement-driven improvements, the FoodCoP platform will be 

better positioned to expand its user base, foster meaningful collaboration, and 
consolidate its role as a key enabler of circular bioeconomy innovation across regions 
and sectors. As the project advances, the ongoing activities across other work packages, 
will contribute to gradually populating the platform with high-value resources and 
interactions. These developments are expected to progressively mitigate the current 
limitations and support the platform’s full potential by the end of the project.  
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4 FEEDBACK COLLECTION  

To ensure the continued relevance and user-friendliness of the FoodCoP 

platform, a structured feedback process was implemented to gather insights from the 
community. A dedicated online questionnaire was developed and circulated, aiming to 
capture their experiences, expectations, and suggestions for improvement. This 
initiative was designed not only to validate initial design assumptions, but also to 
identify new opportunities for refining the Community of Practice (CoP) and enhancing 
its capacity to serve as an inclusive, interactive, and value-driven ecosystem. The 
feedback collection represents a key moment in the platform’s development, 
reinforcing the participatory nature of the project and ensuring that community 
engagement remains central to its evolution. By building on the results of previous 
activities and opening direct channels of communication with end users, this process 
contributes to a more responsive and co-created digital environment.  

To support the ongoing refinement of the FoodCoP platform and ensure that its 
development remains aligned with the expectations and needs of its core user base, a 

structured online questionnaire was designed and circulated among relevant 
stakeholders. Particular attention was given to capturing the perspectives of actors 

involved in or connected to Startup Villages, reflecting the project's emphasis on rural 
innovation and place-based approaches. 

The questionnaire was organised into four thematic sections, i) background and profile, 
ii) platform usage, iii) user experience, and iv) content relevance, with a combination of 
closed and open-ended questions to gather both quantitative metrics and qualitative 
insights. Participants were invited to share their professional background and 
geographic location, as well as their familiarity with the topic of food system 
transformation. They were also asked to describe how they came into contact with the 
platform and how frequently they accessed it. 

Subsequent questions explored users’ interactions with specific platform sections (such 
as resources, events, or project pages), and assessed perceptions related to navigability, 
information clarity, and the overall user experience. Importantly, the questionnaire also 
sought to understand the added value of the platform from the users’ point of view, 
whether it helped them discover new initiatives, find resources, connect with others, or 
apply insights to their own work. Finally, respondents were encouraged to provide 
suggestions for improvement and identify potential gaps in content or functionality, 
enabling the project team to ground future development in real-world feedback. 

The geographic distribution of questionnaire respondents reflects a primarily European 
representation, with participants based in Slovenia, Greece, and Ireland. A significant 
majority of responses came from Slovenia, accounting for approximately two-thirds of 
the total input. This concentration is likely linked to the active involvement of Slovenian 
stakeholders in ongoing FoodCoP initiatives and Startup Village collaborations. The 
remaining responses were evenly split between Greece and Ireland, offering a broader, 
albeit limited, transnational perspective. While the sample is not representative in 
statistical terms, it nonetheless provides valuable qualitative insight into the platform’s 
reception and perceived utility across different regional contexts. 
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Figure 10: Geographical distribution  

Respondents represented a diverse set of professional backgrounds, reflecting the 
multidimensional nature of rural innovation ecosystems. While a small portion 

identified as researchers or academics (16.7%), and another as representatives of food 
enterprises or businesses (16.7%), the majority (66.7%) selected “Other” as their 

primary role or affiliation. Their open responses reveal a wide array of profiles, including 
adult education consultants, mentors in educational programmes, public 

administrators, local community leaders, and representatives of SMEs involved in living 
lab initiatives. This diversity highlights the platform’s capacity to reach stakeholders who 

operate at the intersection of community engagement, local governance, and applied 
innovation, key actors in enabling the transformative potential of Startup Villages. 

 

 
Figure 11: Professional background 

When asked about their familiarity with the topic of food system transformation, 

responses revealed a relatively mixed level of prior knowledge. Half of the respondents 
(50%) indicated that they were new to the topic, suggesting that the platform is 

attracting individuals who may be at the beginning of their engagement with food 
systems innovation. Meanwhile, 33.3% described themselves as somewhat familiar, and 

only a small portion (16.7%) reported being very familiar with the subject. This 
distribution underlines the importance of providing accessible, introductory-level 

content alongside more advanced resources, ensuring that the platform can effectively 
serve both newcomers and more experienced stakeholders alike. 
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Respondents learned about the FoodCoP platform through a variety of channels, 
reflecting the project’s multi-pronged dissemination approach. Academic and policy 
networks emerged as one of the most effective entry points, cited by 33.3% of 
participants, followed by “Other” channels (also 33.3%), which may include direct 
invitations, partner networks, or internal communications. Events or workshops and 
social media each accounted for 16.7% of responses, confirming the relevance of both 
institutional and public-facing communication in building awareness. These insights 

highlight the value of maintaining diversified outreach strategies to reach a broad range 
of actors within and beyond the immediate project community. 
 

 
Figure 13: How they heard about the platform 

In terms of usage frequency, the majority of respondents reported occasional 
engagement with the platform. Half of them (50%) indicated that they accessed the 

platform roughly once per month, while an additional 33.3% reported more regular 
visits, defined as multiple times per month. Only one respondent (16.7%) was a first-

time visitor. Although no participants identified as frequent users (weekly or more), 
these figures suggest an emerging pattern of interest and a base of returning users. This 

trend reflects the early-stage nature of the platform and underscores the importance of 
implementing features and content that incentivise repeat visits and long-term 

engagement. 

Figure 12: Familiarity with the topic 
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Figure 14: Usage frequency 

Respondents demonstrated varied levels of engagement with the different sections of 
the FoodCoP platform. All participants (100%) reported having accessed the "News / 

Events" section, highlighting its central role as an entry point for staying updated and 
engaged. The "Home / About" section also attracted substantial attention (83.3%), 

serving as a key orientation space for new and returning users. Half of the respondents 
(50%) explored the "Projects / Initiatives" section, indicating a growing interest in peer 
activities and field-based examples. By contrast, only 33.3% visited the "Publications" 
area, and none accessed the "Database / Resources" section, suggesting that more 
visibility or added value may be needed for these components. One respondent also 
referred to exploring content outside the listed categories, indicating the potential 
relevance of additional or emerging platform elements. 
 

 
Figure 15: Sections used 

Overall, user feedback on platform usability was highly positive. Respondents 

consistently described the platform as easy or very easy to navigate, with comments 
such as “no problem at all,” “easy,” and “good to use” suggesting a generally intuitive 

interface. Similarly, the structure of information was perceived as clear and accessible. 
Participants referred to it as “very good,” “rather clear and understandable,” and “very 

clear,” indicating that the current layout successfully supports user orientation and 
content retrieval. When asked whether any features were confusing or difficult to use, 

the majority of users responded negatively, affirming that they encountered no issues. 
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One respondent explicitly stated that “all features are necessary to preserve the nature,” 
suggesting an appreciation of the platform’s integrity and coherence. Another admitted 
to personal uncertainty with the phrasing “my culpa, did not know how to do it,” 
implying that the difficulty stemmed more from unfamiliarity than from platform design 
flaws. These insights confirm that the platform performs well in terms of user 
experience, while also highlighting the value of continued support for onboarding and 
orientation. 

The feedback collected also sheds light on the ways in which the platform has supported 
users in their professional or community roles. Two-thirds of respondents (66.7%) stated 
that the platform helped them either discover useful resources or learn something new, 
underlining its value as a knowledge-sharing tool. Additionally, 50% of participants 

indicated that they had discovered new initiatives or projects and connected with other 
individuals or organisations through the platform, pointing to its potential as a 
networking and collaboration enabler. A smaller proportion (33.3%) reported that the 
platform had directly inspired actions in their own work, suggesting early but meaningful 
signs of behavioural impact. These results indicate that, despite its initial stage of 
deployment, the platform is already contributing to user learning and engagement in 
tangible ways. 
 

 
Figure 16: Support to users 

In the section of the questionnaire related to content and relevance, participants 
expressed an overall positive evaluation regarding the usefulness and thematic value of 
the content provided through the FoodCoP platform. When asked how useful they 
found the content, the vast majority gave high ratings: two-thirds (66.7%) rated it as 

“very useful,” while the remaining third (33.3%) selected “useful.” Notably, no 
respondent rated the content as neutral or unhelpful, underscoring its perceived 
relevance. 
In relation to specific thematic areas, the platform appears to be moderately effective 

in supporting users’ understanding of key concepts. Regarding the circular bioeconomy, 

responses were evenly distributed across three mid-range ratings, with one-third of 
users each (selecting values 1, 3, and 4 on the scale) indicating that while some users 

benefit meaningfully from the content, others may need more contextual framing or 
introductory material. Similarly, responses on the Startup Village concept were spread 

across the full scale, with no clear consensus emerging: while some found the content 
very relevant, others felt it was limited or less helpful, suggesting room for improvement 

in how this topic is framed and communicated. 
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Participants also identified a number of resource types they would like to see more 
prominently featured. The most frequently mentioned were case studies or real-life 
food commons initiatives and interactive maps or data tools (both at 83.3%), followed 
by videos or multimedia content (66.7%), and educational materials and networking 
tools (50% each). This feedback reflects a strong interest in dynamic, applied, and 
visually engaging formats that can support peer learning and collaboration. Policy briefs 
were less frequently requested (33.3%), perhaps indicating a preference for more 
hands-on, action-oriented content. 
In terms of gaps, while several participants indicated that no important themes were 
missing, one user pointed to the need for content related to financing and presentation 
to investors, a topic of potential interest especially for emerging rural enterprises and 

innovation ecosystems. As for platform improvements, suggestions included expanding 
the use of multimedia, boosting user engagement, and simply allowing more time for 

users to familiarise themselves with the platform’s full potential. 
Finally, when asked about technical performance or issues, five out of six respondents 

reported no difficulties. One respondent did mention a challenge, but clarified that it 
was resolved with the support of the project management team. Encouragingly, 50% of 

users expressed willingness to be recontacted for future activities, demonstrating both 
satisfaction and potential for sustained community involvement. 

Overall, the feedback collected through the questionnaire offers valuable insights into 
user needs, preferences, and expectations, and has already informed targeted 
improvements to the platform. This process represents a critical step in ensuring that 
FoodCoP evolves as a responsive, user-driven space, capable of supporting meaningful 
engagement and knowledge exchange across diverse stakeholder communities. 

However, given that the number of respondents was limited to six, feedback collection 

will continue throughout the second project period through the other ongoing Work 
Packages (6 – 7 – 9), which include further interactions and activities with stakeholders. 

Particular attention will be paid to ensuring a representative sample across all EU 
Member States, with at least one respondent per-country. Insights gathered through 
these processes will be used to refine, adapt, and further implement improvements to 
the platform as appropriate. 
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5 TRAINING AND CAPACITY-BUILDING ACTIVITIES 

As part of the broader strategy to empower the FoodCoP community and foster 

long-term platform engagement, a series of training and capacity-building activities 
have been initiated. These initiatives aim to provide both foundational knowledge and 
practical tools to support rural changemakers, entrepreneurs, policymakers, and other 
stakeholders in becoming active contributors and eventual leaders within the 
Community of Practice (CoP). Among these activities, online webinars have emerged as 
a key format to promote interactive learning, offer hands-on experience with the 
platform, and support real-time knowledge exchange across regions. 

The first official FoodCoP online webinar, held on 12 March 2025, marked the public 
launch of the Community of Practice (CoP) platform. This event served as a key 
opportunity to introduce the platform’s functionalities, overarching vision, and strategic 
objectives to a diverse range of stakeholders, including rural innovators, representatives 
of institutions, and project partners. The session featured a comprehensive walkthrough 
of the platform, complemented by a live demonstration and an interactive testing 

segment designed to familiarise participants with its core tools and features. 
Participants were actively invited to engage with the platform in real time, provide 

feedback, and raise questions during an open discussion segment. The webinar 
attracted considerable interest, with over 130 visits to the registration page, 88 official 

registrations, and 62 confirmed attendees. This early interest and participation level 
provided a strong indication of stakeholder engagement and laid the groundwork for 

future co-creation and participatory use of the platform. The second FoodCoP webinar, 
titled "Lessons from Kerry & the Path to Rural Innovation", was held on 26 March 2025. 
The session provided an overview of the FoodCoP project and its conceptual framework, 
introduced the activities of the RDI Hub, and included a guided presentation of the 

platform’s functionalities. Designed as a moment of knowledge sharing and cross-
regional inspiration, the event showcased early examples of innovation dynamics in 
rural settings, with a particular focus on the Kerry region. The webinar attracted solid 
engagement, with 72 registered participants and 47 attendees. This turnout reflects the 
growing interest in the project’s approach to rural development and highlights the role 

of WP3 in connecting analytical work with real-world stakeholder mobilisation. A third 
key training event took place on 29 April 2025, with a thematic focus on startup 

ecosystems and their potential role in supporting rural innovation through bioeconomy 
strategies. This third FoodCoP webinar explored the concept of the “Startup Village” 

model, drawing upon two concrete case studies from the Subequana Valley (Italy) and 
Fundão (Portugal). The session aimed to illustrate how place-based innovation and 

entrepreneurial support structures can contribute to sustainable development in rural 
regions. Participants were introduced to the broader mission of the FoodCoP initiative 

and were invited to reflect on the ways in which the platform can act as a facilitator for 
knowledge sharing, strategic networking, and practical support. Although the number 

of participants was more limited (23 attendees out of 24 registered), the average 
duration of engagement, over 77 minutes, suggests a highly committed and focused 

audience. The session generated a rich exchange of ideas and provided further insight 
into the informational and functional needs of emerging rural stakeholders. 
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These training moments, while still at an early stage, have proven valuable in building 
familiarity with the platform, fostering cross-regional exchange, and strengthening the 
capacity of stakeholders to use and shape the CoP environment. Future activities may 
expand to include asynchronous learning formats, such as video tutorials and written 
guides, ensuring inclusive access and long-term empowerment across the FoodCoP 
community. 
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6 CONCLUSIONS 

The engagement and outreach activities undertaken between Months 5 and 9 have 

successfully initiated the formation of a dynamic Community of Practice (CoP) around 
food system transformation. By mobilizing 274 diverse stakeholders, organizing 

targeted workshops, and launching an interactive digital platform, the project has laid 
critical groundwork for sustained collaboration and knowledge exchange. Key 

achievements include the active involvement of strategic actors from over 30 countries, 
the early traction of the platform with over 330 users, and the positive feedback from 

initial user surveys confirming the platform’s usability and relevance. These outcomes 
demonstrate both the demand for such a space and the project's effectiveness in 

responding to it. Equally important, the project team has shown adaptability in 
addressing early-stage challenges such as multilingual access, user onboarding, and 

limited content interaction. Responsive measures, like offering live support and 
initiating targeted content improvements, reflect a commitment to continuous learning 

and user-centered design. The feedback collected has not only validated the project's 
approach but also illuminated specific areas for enhancement, including the need for 
more localized content, multimedia resources, and tools for practical application. These 

insights are shaping the next iteration of the platform, ensuring it evolves in step with 
community needs. Looking ahead, the focus will be on deepening engagement, 

strengthening content diversity, and expanding the platform’s reach. The foundation is 
solid: a growing network, a tested platform, and a participatory ethos. The challenge 

now is to build on this momentum, transforming initial engagement into long-term 
impact for food systems innovation, particularly in rural and place-based contexts. 
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7 ANNEXES 

• The questionnaire used to collect feedback from participants following the 

engagement webinars and initial testing of the FoodCoP platform is available at 
the following link: 

Access the questionnaire here 
• In addition to qualitative feedback, platform usage has been continuously 

monitored through analytics tools. 


