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DISCLAIMER OF WARRANTIES
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EXECUTIVE SUMMARY

D3.2 Stakeholder Engagement Plan outlines the strategy to effectively engage FoodCoP
stakeholders ensuring a long-term relationship to maximise the project impacts and
results. Effective stakeholder engagementis a critical component of FoodCoP, ensuring
that key actors are actively involved, informed, and aligned with the project's objectives.
This Stakeholder Engagement Plan (SEP) outlines the strategic approach to identifying,
analysing, and interacting with stakeholders throughout the project lifecycle. The plan
defines key stakeholder groups, their roles, levels of influence, and expectations, while
also detailing communication strategies, engagement methods, and feedback
mechanisms. By fostering collaboration, transparency, and shared decision-making, this
approach aims to enhance project impact, mitigate potential risks, and create a
sustainable network of support.

This deliverable provides FoodCoP key engagement strategies crucial for fostering
strong relationships with the audience, whether online or in-person. In particular, two-
way communication isencouraged in each activity. Interactive sessions will be organized
at the end of each webinar/workshop by actively collecting stakeholders’ comments,
messages, and feedback, making FoodCoP audience feel heard and valued.

This document serves as a roadmap for continuous and meaningful stakeholder
interactions, ensuring their contributions are integrated into the project’s development
and long-term success.

In conclusion, the active involvement of stakeholders remains central to the success of
this project, ensuring that its outcomes are both relevantand impactful. This deliverable
complements D3.1 (Conceptual Framework) and D8.1 (Dissemination and
Communication Strategy Plan) by translating strategic objectives into practical
engagement actions. Together, they support the realization of FoodCoP’s broader vision
for fostering inclusive, sustainable, and collaborative food systems across Europe.
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1.INTRODUCTION

FoodCoP Stakeholder Engagement Plan (SEP) outlines the project approach to engage
stakeholder in cooperation with D8.1 and considering what has been defined in D3.1.
In D3.1 a set of information related to the context has been included to give key
knowledge to stakeholder. D8.1 focuses targeted engagement approach to disseminate
the project activities and results to the stakeholder community.

This plan is designed to involve a consistent number and representatives from various
group, considering stakeholder interest and power.

The deliverable consists of four sections; in the first two sections a description of
Stakeholder engagement strategies and mapping theories are reported. In the third
paragraph FoodCoP SEP is detailed, including the engagement channels and rules.
Section four is dedicated to the GDPR and ethics requirements.
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2.STAKEHOLDER ENGAGEMENT STRATEGY

Stakeholder engagementis a critical component of any successful project, ensuring that
the interests, concerns, and perspectives of all involved parties are understood and
addressed throughout the project lifecycle.

It is the process of building and maintaining constructive relationships with individuals,
groups, or organizations who have a vested interest in or are impacted by the project.
Effective stakeholder engagement not only facilitates better decision-making but also
fosters trust, collaboration, and mutual understanding, which are essential for achieving
project objectives.

In today’s complex and interconnected environments, stakeholders can range from
internal team members and leadership to external entities such as regulatory agencies,
community members, industry partners, etc... Each stakeholder brings unique priorities,
expectations, and potential contributions to the project, necessitating a tailored and
systematic approach to engagement. Stakeholders play a pivotal role in the FoodCoP
project, serving as the foundation upon which the project's activities and success are
defined.

Knowing stakeholder interests helps the FoodCoP consortium alignits strategiesto meet
stakeholder expectations, which can drive collaboration and mutual success; this
alignment ensures resources are directed efficiently toward goals that matter to key
stakeholders. Stakeholders provide valuable insights, expertise, and feedback that can
enhance decision-making. Understanding stakeholders’ priorities ensures decisions are
informed and balanced, considering diverse perspectives. In this frame, regional and
local needs are a key component of FoodCoP, and it is essential to collecttheir feedback.
The final purposes of stakeholder involvement in the FoodCoP project are the following:

e To raise awareness about the importance of startup villages in rural areas.

e Toattract relevant stakeholders who are active in bioeconomy, food and startup
sectors, in order to support FoodCoP consortium in building a platform useful
for startup villages and to engage an online Community of Practice.

e To guarantee an appropriate transfer of knowledge among similar
organizations; communities and partners beyond the FoodCoP consortium, thus
ensuring FoodCoP long-term success.

This deliverable outlines a comprehensive framework for identifying, analysing, and
actively engaging stakeholders. It highlights the importance of clear communication,
continuous feedback, and proactive conflict resolution to align stakeholder goals with
project outcomes. By integrating stakeholder engagement into the core project
management process, organizations can enhance project performance, ensure
compliance, and drive long-term value for all parties involved.

2.1.  KEY DEFINITIONS

Stakeholders are individuals, groups, or organizations that have an interest in or are
affected by the activities, decisions, or outcomes of a business, project, or organization.
They caninfluence or be influenced by the actions of the entity and play a critical role in
its success (Freeman 1984).
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As shown in Figure 1 there are several steps to engage stakeholders effectively:

’ Identify
Monitor Understand
Engage Analyze
Prioritize

Figure 1: Effective Stakeholder Engagement (PMBOK GUIDE 2021 page 10)

High-level stakeholder identification is carried out since the proposal preparation, and
it progresses during the project life-time period. Once stakeholders are identified, the
consortium has to understand stakeholder’s feelings, emotions, beliefs and values.
These elements can influence the project both in negative and positive ways. The
following aspects have to be taken into account to understand stakeholder position and
perspective:!

e Power

e [mpact
e Attitude
e Beliefs

e Expectations

e Degree of influence

e Proximity of the project

e Interest in the project

e Other aspects surrounding stakeholder interactions with the project.

In the following paragraphs all these aspects have been analysed.

Stakeholders are classified per type (1-4) and roles (5-7):

1 Stakeholder engagement, PMBOK Guide page 11.
All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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1. Internal Stakeholders are individuals or groups within the organization, e.g.
employees: they depend on the organization for their livelihood; management
are responsible for making strategic and operational decisions; shareholders:
owners or investors interested in the organization's profitability and growth.

2. External Stakeholders are individuals or groups outside the organization, e.g.
customers: relying on the organization for goods or services; suppliers: providing
resources or materials needed for operations; government ensures compliance
with regulations and may collect taxes; communities are affected by the
organization's environmental, social, or economic activities.

3. Primary Stakeholders: Directly affected by the organization's activities or
decisions. Examples include employees, customers, and investors.

4. Secondary Stakeholders: Indirectly affected by the organization. Examples
include media, trade associations, and advocacy groups.

5. Influence Decision-Making: stakeholders often provide input or feedback that
can shape an organization’s policies and strategies.

6. Support Operations: suppliers, employees, and investors contribute to the
smooth running of the organization.

7. Monitor Accountability: governments, communities, and customers ensure the
organization meets ethical and legal standards.

Stakeholder engagement refers to the processes through which an organization
interacts with its stakeholders, depending on their level of interest, influence, and
impact on the organization. Engagementcan vary in both type and degree, ranging from
minimal communication to deep collaboration.

1. Informing involves sharing relevant information with stakeholders to keep them
updated but without expecting feedback. Communication is one way to raise
awareness where stakeholders receive updates but do not provide input.

2. Consulting seeks stakeholders' opinions or feedback on specific issues, allowing
them to influence decisions without full control. It involves two-way
communication where input is valued but decision-making remains with the
organization.

3. Involving goes deeper, actively incorporating stakeholders in planning or
decision-making processes to ensure their concerns are considered. It
emphasizes collaboration, inclusivity, and shared responsibility, ensuring that
those affected by a project or policy have a voice in shaping its outcomes. This
approach fosters transparency, trust, and a sense of ownership among
stakeholders, leading to more sustainable and widely accepted solutions. By
integrating diverse perspectives, the participatory approach enhances decision-
making quality, mitigates potential conflicts, and promotes ethical and equitable
governance in various sectors, including business, governance, and community
development.

4. Collaborating represents a higher level of engagement, where stakeholders
work closely with the organization to develop and implement solutions together.
It involves active participation and shared control, with stakeholders directly
contributing to outcomes.
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5. Empowering involves granting stakeholders the authority to make decisions or
take action on key issues. The degree of engagement chosen depends on the
stakeholders’ influence and interest, as well as the complexity and importance
of the project or decision.

Stakeholder

Aspect

Informativ
e

participation

Involving

is a vital

aspect of decision-making and project
implementation, ensuring that those affected by or interested in an initiative have a
voice in shaping its outcomes. The types of stakeholder participation can range from
minimal involvement, where stakeholders are informed of decisions, to deep
collaboration, where they share in decision-making and implementation. In Table 1
below a summary of the different level of stakeholder involvement.

Consultative

Collaborative

Empowering

Definition One-way

Purpose

Level of
Control

Level of
Engagem
ent
Examples
of
Activities

communica
tion.

Raise
awareness.

Organizatio
n retains
full control.

Low

Newsletter
s, reports,
websites.

Stakeholders’
perspectives are
actively
considered and
integrated into
decisions.

To enhance
transparency,
build trust, and
address
stakeholder
concerns in
planning and
decision-making.
Shared decision-
making, but the
organization
makes the final
call.

High

Workshop,
interactive
meetings, co-
design sessions,
participatory
planning
processes, public
forums

Two-way feedback

process.

Gather input for
decisions.

Stakeholders
influence
decisions
indirectly.

Moderate
Surveys, focus

groups, feedback
forms.

Joint decision-
making.

Develop
shared
solutions.

Shared
control
between
parties.

High

Joint
planning, co-
creation
workshops,
committees,
co-creation
workshop,
CoP.

Table 1 : Types of stakeholder participation

Delegating
authority to
stakeholders.

To build
stakeholder
autonomy, self-
governance,
and long-term
capacity.

Full control is
transferred to
stakeholders.

Maximum

Community-led
initiatives,
citizen
assemblies with
decision-making
power,
participatory
budgeting,
Stakeholder-run
governance
bodies
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3.STAKEHOLDERS MAPPING

The final aim of FoodCoP SEP is to ensure that a consistent, comprehensive and
coordinated approach is taken to stakeholder engagement. In line with the current
standards on stakeholder engagement, this deliverable aims to ensure that stakeholder
engagement is conducted on the basis of timely, relevant and accessible information.
D3.2 provides:

e FoodCoP approach to stakeholder engagement.

e |dentification of the main categories of stakeholder.

e |dentification of the activities per each category.

e |dentification of the way to report the level of engagement during the project
execution.

Stakeholder engagement is a key activity in FoodCoP project, and it represents a crucial
step for the establishment of the CoP.

The first step to be followed is to identify FoodCoP stakeholders and their level of stake
to define stakeholders’ i) interest; ii) impact level and iii) relative priority. As a second
step a prioritisation analysis has to be developed through a power/interest grid (see
Figure 2).

In particular two criteria will be considered: 1) Influence; 2) Interest.

1. Influence indicates a stakeholder’s relative power over and within a project.

o Highinfluence: The stakeholder can shape policies, allocate resources, or
halt progress.
o Low influence: The stakeholder has limited ability to affect outcomes.

2. Interest indicates the degree to which a stakeholder cares about or is affected

by the project or decision.
o High interest: The stakeholder is directly impacted and actively follows
developments.
o Low interest: The stakeholder has minimal concern or involvement.
Ackermann & Eden (2011) distinguished four categories of stakeholder:

1. Players: having both power and interest in the project and the ability to either
support or obstruct the project. They arethe most critical category, requiring the
highest level of attention. This category represents the key stakeholder, and it is
important to engage and manage it on a regular basis as they have the power to
strongly support or stop the initiative and its success.

2. Subjects: having strong interest but limited influence. Their support is valuable
even if they do not directly influence any decisions. This category acts ad
supporters and ambassadors of the initiative. It is really important to keep them
informed as they may influence the project and can have a spillover effect on it.

3. Crowd: low power and low interest. They are not actively engaged but could
become relevant in the future, making them more of potential stakeholders
rather than key players. This category has no effect on the project, they should
just be monitored in case something changes in the future.

4. Context setters: holding significant power but lack direct interest. Their influence
can shape the broader environment in which decisions are made, impacting the
long-term success of the initiative. This category just needs to be kept satisfied
and informed, considering their level of power and interest.
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Subjects Players

Interest

Crowd Context Setters

Power

Figure 2: Power Interest Matrix

There is a logical correlation between Ackermann & Eden’s stakeholder categories and
the readiness level of startup villages as identified by the JRC.
In particular we can say the following:

e Players (High Influence, High Interest) - Demonstrating
Players, such as policymakers, regional leaders, and key investors, are more
likelyto be engagedin Demonstrating readiness-level villages. These villagesare
already implementing solutions and need strong leadership and resources to
scale their impact.

e Subjects (High Interest, Low Influence) - Experimenting
Subjects, often local entrepreneurs, researchers, and rural communities, might
alignwith the Experimenting stage, where they are actively testing solutions but
may lack the full influence or resources to implement them at scale.

e Context Setters (Low Interest, High Influence) - Envisioning
Context Setters, such as regulators, large corporations, or institutional actors,
may have significant influence over the direction of Startup Villages but may not
be deeply involved at the grassroots level. Their impact is often seen in the
Envisioning phase, where policies and strategic visions are being developed.

e Crowd (Low Interest, Low Influence) -» Not Strongly Correlated
The Crowd generally consists of passive stakeholders who do not actively shape
the trajectory of Startup Villages. Their role is less directly linked to any
readiness level but might passively benefit from advancements.

3.1. FoodCoP Strategy

As described in the paragraph above, stakeholder mapping is a key step to
understanding i) who are the key stakeholders, ii) what kind of expertise they have, iii)
how they can contribute to the project; iv) how they can benefit from the project. This
will lead to a more efficient and targeted communication strategy, ensuring high quality
contributions from the stakeholders.

FoodCoP emerges as a vital player in this transformative journey, aiming to redefine
food systems within Startup Villages across Europe. By embracing circular systemic
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bioeconomy solutions, FoodCoP aligns with the European Green Deal's objectives and
enables a resilient, sustainable, and inclusive transformation of rural areas. FoodCoP is
set to innovate at the junction of environmental sustainability and economic growth.
This initiative marks a significant milestone in the evolution of rural development within
the EU, heralding a new era of prosperity and environmental stewardship. The FoodCoP
strategic approach is illustrated in Figure 3.

Figure 3 FoodCoP Strategy Framework

Considering the involvement of rural economies, when defining FoodCoP stakeholder
engagement plan it is important to include in the stakeholder theory defined above,
another important aspect as described by the JRC in 2021. In particular, it is important
to include in this analysis the multi-scalar approach to ecodesign? as it centres the
“village” - representing the FoodCoP key player - as a scale for action, through the core
values of place, people, and purpose.

The multi-scalar approach indicates the vital role intentional design, strategic
management and capacity building have in startup villages. Each startup village
represents four actors: i) the public; ii) the enterprise/innovators; iii) researchers;iv) the
governance.

Civil society has a participatory role in defining place-based objectives alongside a
cultural role in contributing to an environment open to changes.

The enterprise provides services, soft support, and entrepreneurial culture.
Researchers ensure technology transfer and new knowledge and expertise facilitating
village transformation.

Governance is at the top of the decision-making system, and it may drive startup village
initiatives.

FoodCoP stakeholder engagement planis all based on the fourth C approach defined by
the JRC: 1. Connect knowledge, actors, and resources; 2. Complement existing initiatives
and policy objectives; 3. Catalyse place-based action and joint endeavour; 4. Coordinate
shared learning and knowledge exchange.

Starting from the analysis carried out during the proposal stage and considering the
target groups already identified, FoodCoP stakeholder strategy is carried out following
the seven steps of the stakeholder engagement theory® mixed the Community of
Practice playbook developed by the EC*:

2 JRC Startup Village Concept - page 18
3 https://www.pmi.org/learning/library/engaging-stakeholders-project-success-11199
4 https://op.europa.eu/en/publication-detail/-/publication/9d18431e-1a88-11ec-b4fe-01aa75ed71al
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1 Governance Stakeholder Recognize key Recognize all individuals, groups, or
identification stakeholders. organizations that have an interest in or
can influence the project, policy, or
initiative: Stakeholder mapping,
classification, power-interest analysis.
2 Convening Stakeholder Understand Stakeholder power and influence,
assessment stakeholder influence, identifying needs; motivation and
needs, and risks. potential impacts on the project.
Categorize stakeholders according to the
Power Interest Matrix.
3 Vision Stakeholder Set engagement Establishing clear engagement objectives
engagement goals  objectives. and needs, prioritizing stakeholders.
4 Community Engagement plan Design engagement Creating a tailored approach to engage
management methods and stakeholder effectively, assigning
communication responsibilities, and scheduling
strategies. interactions.
5 Collaboration Implement the Engage and interact Conduct meetings, send reports, collect
& plan with stakeholders. feedback, manage relationships.
cooperation
6 Monitoring and Assess the Measure KPIs, adjust strategy, incorporate
Measurement  evaluation effectiveness of feedback.
& users engagement.
7 experience Maintain and Build long-term trust Regular updates, recognition, adapting to
strength and partnerships. stakeholder changes.
relationship

Table 2: FoodCoP stakeholder strategy steps.

Stakeholder identification

As defined at the proposal stage, FoodCoP will focus on the rural landscape,
transforming them into hubs of opportunity and prosperity. Given the complexity of the
ecosystem, FoodCoP targets representatives from micro level: innovators/startuppers;
meso level: rural communities; macro level: startup villages. Starting from these
categories, a stakeholder register has been prepared and circulated among FoodCoP
consortium. The register consists of an excel file including a set of categories, criteria
and personal data to be collected in order to inform the identified stakeholder. The
register helps the consortium to follow a harmonised approach for the identification of
potential stakeholders and it will be a useful tool for further analysis and mapping.
The Stakeholder register consists of an excel file made by ENCO, it is stored on the
project internal repository. The inputs will be collected through the master file shared
with all partners; it includes:

e Stakeholders’ personal data: Name, surname, affiliation, website, typology;
email address, country, potential contribution/involvement in FoodCoP; partner
responsible for the contact.

Further details will be added if needed during the implementation of the activities.
In the Figure 4 below a sample is reported:
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N Mame. Organisation website Tvpology HOthe specity Contact details Country Description ‘Suggested by

Figure 4: FoodCoP Stakeholder Register - sample table

Following the GDPR rules, only public available data will be collected or in case the
stakeholder has confirmed to share her/his contacts with FoodCoP consortium (see
Section 4).

Stakeholder identification is an ongoing activity, and it will be continued up to the end
of the project.

FoodCoP stakeholder register will be the central point of reference for all stakeholders’
data and interaction during the project.

Stakeholder assessment

Starting from the data collected in the Stakeholder Register, an analysis will be
conducted to understand the category and the activities each stakeholder could
develop. Furthermore, the data will be useful also to understand if some of the
categories are underrepresented and all the activities/tasks are covered by a good
number of stakeholders. Also, the geographical coverage will be analysed.

To assess the level of influence of each stakeholder, the Power Interest Matrix will be
used. A first assessment has been already carried out per target group; it can be visible
in FoodCoP power/interest diagram below (Figure 5).

This exercise will be done also per each identified stakeholder, and it will be useful to

classify stakeholders and activities to be performed by each. The results of this activities
will be reported in D4.3.

Players
Rural communities —
startup villages
Policy makers

Subjects
Innovators —
bioeconomy startups

Interest

Context Setters
Academic and
Research institutions

Crowd

Power

Figure 5: FoodCoP Power Interest diagram

According to the level of power/interest FoodCoP consortium will just inform-consult-
collaborate with stakeholder. In Figure 6 below the correlation among stakeholder
involvement and JRC readiness level is reported:
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Subjects Players
Experimenting Demonstrating
o)
[
4]
'
Q
=
- Crowd Context Setters
Not strongly Lo
correlated Envisioning
Power
Figure 6: Stakeholder involvement along the dimension of interest/power - JRC readiness level
Define goals

The final aimis to establish a collaborative framework among Startup Villages to catalyse
innovation and facilitate the exchange of knowledge with a core focus on the
transformation of food system through circular bioeconomy principles.

Develop Plan

The final objective of this activity is to set a list of actions per stakeholder category in
which each target group is involved. In Section 3.2 below, FoodCoP’s plan per WP is
reported.

Implement

All the activities defined in the previous section are implemented here. The FoodCoP
consortium will make use of the Community of Practice Playbook tools to implement
some of the proposed activities.

Monitor and Evaluate

Monitoring and evaluation are an essential activity to measure the effectiveness of the
activities developed within the project and to correct/modify them. Itis reallyimportant
to collect and analyse stakeholder feedback in order to always provide useful activities
for parties involved in the process. Furthermore, stakeholders play a key role in
FoodCoP, and the results of the activities and feedback collected could significantly
improve the execution and effectiveness of the project.

In this regard, AthenaRC in the frame of Task 8.3 Monitoring and Evaluation for overall
project impact assessment will define a monitoring evaluation framework to evaluate
the advancement made towards each FoodCoP objective. After each of the activities
with external stakeholders, a questionnaire will be circulated to conduct an assessment
of the engagement activities. Quantitative and quality of the activities will be assessed,
including a set of feedback, ideas, concerns and expectations from stakeholders.

A report of the activities carried out will be prepared and published on the project
website after each activity.
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Maintain Relationships

Maintaining strong and effective relationships with stakeholders is essential for the
long-term success of any initiative. It requires continuous engagement, clear
communication, and a commitment to mutual value creation. Regular updates,
transparent decision-making processes, and active listening help build trust and ensure
alignment with stakeholder expectations. Leveraging digital platforms, networking
events, and collaborative workshops fosters ongoing dialogue and shared ownership of
objectives. Additionally, adapting to stakeholder needs and addressing concerns
proactively enhances engagement and strengthens partnerships. By prioritizing
relationship-building and fostering a culture of co-creation, organizations can ensure
sustained support, collaboration, and long-term impact.

3.2. FoodCoP Stakeholders’ engagement plan

In the previous paragraphs the theoretical approach has been described. In Section 3
the key activities of FoodCoP engagement plan are reported.

In this section, FoodCoP activities dedicated to stakeholders are reported. Starting from
what has been defined in D3.1 - Section 6 a set of activities have been identified; they
have been classified considering stakeholders’ level of engagement.

Webinars 3-4 March — April 2025 UoG - ENCO
Workshops 3 March 2025 UoG
Links & 4 April — May 2025 ENCO
connection with
other initiatives
Train the trainer 7 September — October CKIC
2026
Hybrid event 5 April — October 2025 FOOD+i
CMF
RDI Hub
PI KOCEVJE
Thematic 5 April — October 2025 FOOD+i
workshops CMF
RDI Hub
PI KOCEVJE
Climathon —Pilot 6 December 2025- Feb  CKIC
2026
Webinars — Policy 6 May 2026- Nov 2026  SERN

Recommendation
Table 3: FoodCoP stakeholder engagement plan

This is a live document, held on the FoodCoP shared Teams, which will be updated
during the course of the project as more becomes known about the stakeholder
community.

In the table below a summary of all the planned workshops/webinars foreseen with
FoodCoP stakeholders is reported:
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Workshop 26 March UoG - ENCO Inform — consult — involve —
2025 collaborate
Webinar to present 12 March ENCO Inform — consult — involve -
both the projectand 2025 collaborate
FoodCoP platform.
Feedback from
potential users
Launch of FoodCoP 28 —30 April  ENCO Inform — consult — involve -
platform 2025 collaborate
Six thematic TBD 2025 FOOD+i
webinars CMF
RDI Hub
Pl KOCEVJE
Webinars Policy May 2026- SERN Inform — consult — involve -
Recommendations Nov 2026 collaborate

Table 4: FoodCoP planned workshops/webinars.

3.3. Engagement channels

FoodCoP stakeholders are individuals who provide free of charge time to participate to
project activities. It is important to define the more effective engagement channels to
guarantee an efficient management of time. Communication with stakeholders can take
place via written or verbal communication; it can be formal or informal.

Verbal Presentations Conversations
Project reviews Ad hoc discussions
Briefings
Product demos
Brainstorming
Written Progress reports Brief notes
Project documents Email
Instant messaging/texting
Social media

Table 5: Types of communication (PMBOK GUIDE)

Communication methods include push, pull and interactive communication. Push means
communication to stakeholders; it is used for one-way communications to obtain their
reaction and feedback. Pull communication refers to indirect sensing of stakeholder
concerns®.

All due considered, FoodCoP consortium decided to organize the large number of
activities through online channels, thus saving money and time. Remote working
additionally allows to reach a larger number of people. Online events lack informal
moments that are important in creating trust, confidence and networking. Thus, some

5 PMBOK GUIDE, Stakeholder engagement pages 12-13
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of the key events (e.g. project final event) will be organised in person to allow
stakeholders to meet physically at a certain point of the project. Furthermore, online
events require a high level of stakeholder engagement with focused activities, on the
contrary in person events allow the use of creative form of participatory methods.

The language is another key point to consider, especially if we consider FoodCoP refers
to rural communities, thus it is not obvious to find stakeholders with a very good
command of English language.

FoodCoP consortium decided to use English for general online meetings, where a large
variety of auditors is expected. On the contrary national languages will be used during
local/regional workshops. In addition, the communication materials will be in English
and translated into local languages by each responsible partner.

Diversity is another key aspect for FoodCoP partners, thus geographical
representativeness and type of organisations will be considered during the stakeholder
assessment to put in place all needed mitigation measures to involve the right number
of stakeholder representatives.

Accordingly, project’s communication scope will be adapted per each target group also
considering the type of stakeholder involvement. Various communication channels will
be used, e.g. project website, FoodCoP social media accounts, project newsletters,
communication and dissemination materials.

Synergies and networking with ongoing projects/existing initiatives will be a crucial
aspect. FoodCoP is cooperating with Joint Research Center - The Startup Village Forum
to better align the project activities with the Startup Village Forum initiative and to
involve the right stakeholder. In this way, stakeholder can judge for themselves for
which initiative they would like to be involved in and to be aware of but also
collaborating with other initiatives allow FoodCoP consortium to make agreements on
who involves in which activity.

3.4. Standardized rules for contacting stakeholders

To guarantee the same approach when contacting stakeholders, steps and rules have
been defined and shared with all consortium participants.

Firstly, a standardized email is sent to potential stakeholders, using publicly available
data, informing them about the project and inviting them to register to FoodCoP
platform.

An informed consent and privacy policy are included on FoodCoP platform (for more
details see D4.1). The invitation has been also published on FoodCoP social media
channels.

In case contact data are not publicly available, the reference consortium partner sends
the email to the potential stakeholder, once the stakeholder confirms his/her
subscription he/she will be included in the stakeholder register and all communication
regarding the project will be shared.

Below the text of the first contact email:

Dear users,
we are excited to inform you that we are currently developing a new platform, the FoodCoP
platform, to foster collaboration and innovation among Startup Villages and key stakeholders.
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The platform is designed to:

e Connect stakeholders: It will link Startup Villages with European and rural
networks, such as the European Startup Village Forum, Horizon Europe initiatives,
and Knowledge4Policy.

¢ Enhance skills and knowledge: By supporting rural innovators, the platform aims
to empower and educate the workforce, fostering a culture of innovation and
entrepreneurship.

e Enable circular bioeconomy solutions: It will act as a hub for sharing best
practices, developing innovative ideas, and facilitating policies that drive sustainable
growth.

With the FoodCoP platform, you will gain access to a thriving Community of Practice, where
entrepreneurs, researchers, and stakeholders collaborate to develop and implement circular
bioeconomy solutions effectively.

We invite you to be part of this exciting journey by registering on the platform using the link
below:
https://www.platform-foodcop.eu/

We look forward to having you on board!
The FoodCop team

Based on the results of the stakeholder analysis and considering the number of already
registered users, 55 (21 February 2025); 77 (28 March 2025) appropriate engagement
type and channels for each category have been adapted. In cooperation with WPs 8-9
leader targeted communication materials will be prepared considering the level of
power and interest of each stakeholder.
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4. MONITORING AND RESULTS

Stakeholder engagement will play a pivotal role in amplifying the project’s impact by
ensuring that diverse perspectives and local knowledge are integrated into the co-
creation process. By actively involving key actors throughout the project's lifecycle, we
enhance the relevance, legitimacy, and uptake of outcomes. This inclusive approach not
only strengthens community ownership but also increases the potential for long-term
sustainability and policy influence.

During the project execution stakeholders may change, it is important to continuously
monitor their interest and power, assessing whether the current engagement strategy
is effective or if it needs to be adjusted. Surveys will be circulated to assess the level of
satisfaction compared to the activities done and results.

The Checking Outcomes -Stakeholder Performance Domain table by PMBOK GUIDE will
be used to monitor stakeholder interest.
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5.GDPR COMPLIANCE AND ETHICAL RULES

FoodCoP is fully compliant with the EU GDPR with regard to collection and processing
of the personal data. In particular, the following requirements have been considered:

e By subscribing to the FoodCoP platform (opt-in approach), the stakeholders are
asked to provide limited personal data: name, surname, email address,
affiliation, sector, category. An Informed Consent Form explaining the use of the
personal data is available as part of the registration form and its approval (opt-
in approach) is necessary to complete the subscription.

e Stakeholder can delete their data at any time after the subscription to FoodCoP
platform.

e No sensitive data are collected while registering.

e The personal data collected are used only for the project activities and will be
not shared with external partners/users/third parties, not attribute to
commercial use neither will be publicly available

e Data will be collected and processed only after approval consent of the
stakeholder involved.

o All stakeholder data, opinions, inputs received will be processed in an
anonymous way.

e Participations to all the activities are on a voluntary basis only. All the necessary
information e.g. agenda, objective of the event, etc... will be shared in advance
with stakeholders in order to give them enough information about their interest
to participate to the event.

e All the activities organized by FoodCoP consortium could be registered.
Stakeholders will be informed about the recording process and upon their
confirmation the events will be broadcasted. A written consent will be collected,
in case stakeholder do not agree with the recording, their attendance to the
events will be anonymised before to broadcast the events.

e Alldata arestored on TEAMS private folder, accessible only to FoodCoP partners.

e More details on ethics, GDPR and data management are included in D1.1 and
D1.2
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6. CONCLUSIONS

Effective stakeholder engagement is not a one-time activity but an ongoing process that
evolves alongside the project.

Stakeholder engagement is deeply interwoven with the objectives and activities of WP4,
WP5, and WP6, serving as a critical driver for their success. In WP4, stakeholders
contribute to the co-design and iterative development of the Community of Practice
(CoP) platform, ensuring it reflectsreal needs and fosters meaningful interaction. Within
WP5, their involvement supports community building and mobilisation efforts by
creating trust, shared ownership, and active participation across diverse actors. In WP6,
engagement at the local level enables the co-creation of place-based actions and the
generation of actionable insights grounded in real-world contexts. Together, these work
packages leverage stakeholder engagement to create a more connected, responsive,
and impactful FoodCoP initiative.

By fostering open communication, collaboration, and transparency, D3.2 Stakeholder
Engagement Plan ensures that all key actors remain informed, involved, and aligned
with the project's vision.

Continuous feedback loops and adaptive strategies will enable the project to address
challenges proactively while maximizing stakeholder contributions. Ultimately,
maintaining strong relationships with stakeholders will be instrumental in ensuring the
project's success, long-term sustainability, and broader impact beyond its initial scope.
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ANNEXES

ANNEX WORKSHOP MEDIA & DATA CONSENT FORM - FOODCOP PROJECT

Event: [Event Name]

Date: [Event Date]

Location: [Event Location]

Organiser: [Organisation name responsible for organising the event]

1. Purpose
This form is intended to inform participants about the collection and use of
personal data and media (photographs, video, audio) during the FoodCoP project.
By signing this form, you give your informed consent in accordance with the
General Data Protection Regulation (EU) 2016/679 (GDPR) and the FoodCoP Data
Management Plan.

2. Media Consent
By signing below, | grant [Organisation Name] and the FoodCoP Consortium the
right to collect and use photographs, video recordings, and audio recordings taken
of me during the event for:
- Internal documentation
- Educational materials and reports
- Dissemination through the FoodCoP platform, website, social media, and
publications
- Communication with EU institutions, stakeholders, and the general public
| understand:
- The materials may be used for an unlimited period for the purposes described
above.
- | will not receive any compensation for the use of these materials.
- | may withdraw my consent at any time by contacting: info@platform-
foodcop.eu. However, previously published materials will not be removed.

3. Personal Data Collection & Processing
The FoodCoP Consortium may collect and process personal data such as:
- Name, contact details, and affiliation
- Professional background and contributions to the workshop
- Feedback and participation in discussions
Purpose of use:
- Documenting participation and engagement
- Analysing feedback for research, learning, and policy insight
- Supporting the development of sustainable food systems and Startup Village
strategies
- Reporting to funding bodies and supporting interregional collaboration
Data protection and confidentiality:
- Data will be stored securely on SharePoint, accessible only to authorised
consortium members.
- Any publicly shared outputs will use anonymised or aggregated data where
applicable.
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& FoodCoP

- Data will be retained for at least five years after project completion, in line with
EU grant requirements.
Your rights:
You have the right to:
- Access and review your personal data
- Request correction or deletion of your data
- Withdraw your consent at any time by contacting info@platform-foodcop.eu
For more information, see the FoodCoP Privacy Policy:
https://www.platform-foodcop.eu/privacy-policy/

4, Consent Declaration
| confirm that | have read and understood the information above. | give my
consent to the use of my personal data and media as described.

Full Name:
Signature:
Date:

All Rights Reserved. FoodCoP Project. Grant Agreement 101182001.
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